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The year of 2020 will be forever clouded by the Covid pandemic, which has had a huge impact on the 
economy and the labour market, and a strong repercussion on the country’s mobility patterns and, 
consequently, on the financial performance of CP.  

 

The number of passengers carried registered a 40% drop, traffic revenues dropped by 45% and the 
net result was a negative 95.4 million euros, which represented an deterioration of 85% compared 
to the previous year. 

 

However, the year 2020 will also be remembered for the important steps taken towards the 
revitalisation and sustainability of the railway sector.  

 

The year started in an auspicious way with the merger of CP and EMEF. 

 

The internalisation of the maintenance function as well as the restitution of the repairing capacity, 
with the reopening of Guifões and Figueira da Foz workshops, allowed for the recovery of the 
maintenance cycles and to the restitution of several non-operational rolling stock units. Thus, 
contributing to the improvement of the availability and reliability of the rolling stock, and 
repositioning the levels of regularity, quality, and cleanliness of railway transport. 

 

At the end of June, the Court of Auditors gave prior approval to the public service agreement 
contract, celebrated between the State and CP, which allowed the company to start receiving due 
compensations for the public service provided. 

 

During the third quarter, CP negotiated and acquired 50 carriages from RENFE. The rehabilitation 
of this type of equipment will allow CP to increase its commercial offer and return part of the diesel 
railcars currently leased to RENFE.  

 

At the end of October, an agreement for the acquisition of 22 railcars was signed. This rolling stock 
will operate the regional service and 12 of these vehicles will be Bi-Mode, which will allow them to 
circulate on both electrified and non-electrified lines.  
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After several decades of disinvestment, a new cycle of investments is beginning, reinforced with 
procurement processes launched for the acquisition of railcars for urban and regional services and 
of electric railcars for the long-distance commercial segment.  

 

This equipment will improve the public rail passenger services provided, strengthen the service 
offer, and take advantage of the opportunities created by the planned interventions in the railway 
infrastructure.  

 

Conversely, this cycle of investments, together with the public service contract already in place and, 
mandatory financial restructuring of the historical debt, planned to 2021, will be decisive to the 
company’s future sustainability and to its reinforcement as a player in the national transport system. 

 

In such an extremely demanding year , full of unpredictability and permanent changes in planning 
and activity, I would finally like to highlight the fast and effective reaction capacity of CP , in ensuring 
the mobility and safety of all citizens who needed it, and above all honouring all the commitments 
with its manpower.  

 

I would, therefore, like to thank and mention the courage and the spirit of devotion of all employees, 
especially those who were in the field and who did not hesitate in continuing with their mission.  

 

I would also like to mention our Shareholder, the State, which has unfailingly supported us during 
such a difficult year.  
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Macroeconomic Framework1 
 

National Accounts 

The year 2020 began with high expectations, following a GDP growth above 2% in 2019. However, on 
March 22nd2, Portugal declared an emergency state, due to the COVID-19 pandemics, and with it, the 
economic downturned, reaching unthinkable levels when compared to previous periods, with 
almost all components fluctuating negatively.  

In the second quarter of 2020, the Gross Domestic Product (GDP) at constant prices registered a 
year-on-year reduction of 16.3%. The less intense falling in GDP in the third quarter occurred in the 
context of a progressive reopening of the economic activity. 

 

 

 

The slow-down in domestic demand has significantly contributed to this variation in GDP, above all, 
the decline in private consumption. Net foreign demand accentuated this downturn, reflecting an 
unthinkable decrease in tourism exports.  

 

 

 

The pandemic also worsened the budgetary balance. After the 2019 surplus, the pandemic provoked 
the degradation of this indicator, looking ahead a deficit of around 6% in 2020. Public debt followed 
the same tendency, reaching a new historic maximum in 2020.  

 

Labour market 

The unemployment rate of the fourth quarter of 2020 was at 7.1%, corresponding to an increase of 

 
1 Source: www.INE.pt and “Portuguese Macroeconomic Conjuncture” – Order of Economists.  
2 Order No. 2-A/2020 (as amended by Rectification Declaration No. 11-D/2020). 

 

http://www.ine.pt/
https://dre.pt/web/guest/pesquisa/-/search/130473161/details/maximized
https://dre.pt/web/guest/pesquisa/-/search/130531801/details/maximized
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0.4 percentage points when compared to the fourth quarter of 2019. 

Despite the devastating reduction in economic activity, this variable did not register identical trend 
due to the simplified Layoff regime (Extraordinary Support Measure for the Maintenance of 
Employment Agreements), aimed at employers whose premises were closed by legislative 
determination, due to the COVID-19 pandemic.  

On the other hand, a significant part of the working population started working remotely (13.4% in 
the third quarter of 2020 and 12.3% in the fourth quarter).  

These facts strongly impacted on both the reduction in demand for public transport and on the 
variation in the consumer price index. 

 

Inflation 

From April 2020, the variation of the Harmonised Index of Consumer Prices (HICP) has remained 
always in negative values, with the exception of June. For the full year, the HICP registered an annual 
average variation of -0.01% (having registered an average of 0.34% in 2019). 

 

 

The national and international conjuncture reported in this chapter lead CP's management 
indicators to the present values, much lower than those compared to previous years. 

CP demand was particularly affected by the high reduction in mobility patterns, due to the inactivity 
of a large part of the population, in a situation of layoff and teleworking.
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2020 – A DIFFERENT YEAR 
 

Historical events, not only for the railway sector but 
also for the whole society 
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Introduction 
 

The 2020’s activity is marked by the effect of the COVID-19 pandemic. 

After two months of a growth in line with the one registered in the previous years, supported not 
only by the growth of the Portuguese economy, but also by the growth of tourism, March began with 
a drastically changed scenario, characterised by strong restrictions to the economic activity and 
mobility. 

In the third quarter a slightly recovery was registered, with a less severe GDP retraction than in the 
previous period and with some recovery in mobility. However, in the last quarter the situation 
worsened again, with the return of mobility restrictions due to the increase of the infection cases 
and hospital admissions.  

During this period CP never neglected its responsibilities, protecting and informing its customers 
and workers, ensuring its duty of mobility provider to everyone in need of transportation, regardless 
of the generalised confinement. 

The actions undertaken in order to respond and mitigate the pandemic risks include: 

 

Information to Customers and Employees  

Dissemination actions, both on the Company’s website and at the ticket offices, on rolling stock and 
other workplaces. 

 

Protection of Customers and Employees 

Diverse measures for the identification, treatment, and referral of suspicious cases, including the 
creation of Ecosaúde’s Medical Support Line (CP’s affiliate company aimed at occupational health 
and safety) and the distribution of personal protective equipment to workers. 

 

Reduction of the Customer’s Contact 

Opening of access control channels to platforms throughout the Lisbon Urban Area network. 

 

Changes in Offer Due to the Pandemic 

More than 25 operating business plans have been implemented since March, with cancelations or 
resumptions, to better adapt to the existing mobility restrictions or confinement slowdowns. 

 

COVID CLEAN Certification 

In August, following all these measures, CP obtained the important COVID CLEAN certification, a 
guarantee seal of compliance with the Good Practices and Recommendations of the Directorate-
General for Health in the Management of Biological Risks.  
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Events 
 

Merger by incorporation of EMEF into CP  

As at January 1st, 2020, CP incorporated EMEF- Empresa de Manutenção de Equipamento 
Ferroviário, S.A., which allowed the reinforcement of the operational and functional capacity of the 
main national passenger railway transport operator. 

As a result of this merger, the company’s structure was reorganised to integrate the management 
activities of passenger railway transport and maintenance and repair, taking advantage of the 
synergies created by the better allocation of resources and skills.  

 

Reopening of Guifões Workshop  

The reopening of Guifões workshop allowed the increase of the company’s industrial capacity. It 
shall have as its main functions the recovery of vehicles withdrawn from the commercial service, 
the repair activities of the rolling stock used in the Oporto urban service, as well as the 
modernisation of the current fleet of Diesel railcars. 

As foreseen in RCM [Resolution of the Council of Ministers] No. 110/2019, this constitutes the first 
step for the creation of a vocational railway training centre, alongside a railway-oriented business 
incubator.  

 

Reopening of the Workshops in Figueira da Foz 

The Figueira da Foz Workshop, which had been closed since 2011, reopened in November. This 
workshop shall reinforce the rolling stock maintenance capacity, currently focusing its activity on 
the maintenance and repair of the UTD 592 series that operate in Oeste Line, as well as in rolling 
stock painting and graffiti removal. 

  

Figure 1 – Reopening Ceremony of 
the Guifões Workshop.  
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Return of Immobilised Rolling Stock to Service 

Throughout the year there was a gradual renewal of the maintenance function and of the restoration 
of several vehicles of CP’s fleet that were out of order, which allowed the reinforcement of the active 
fleet and minimisation of the number of suppressions.  

The actions carried out in this context are developed in a separate section of this report.  

 

Approval of the Court of Auditors to the Public Service Obligations Contract 

The Public Service Obligations Contract between CP and the State was signed in November of 2019. 
At the end of June 2020, the Court of Auditors granted its prior approval, which allowed the receival 
of the financial compensation due for the public transport service, provided by the company, with 
effects since January 1st, 2020. 

 

Signing of the Contract for the Purchase of 22 Railcars 

A contract contemplating the purchase of 12 Bi-Mode Railcars (which run on both electrified and 
non-electrified lines), and 10 Electric Railcars for the Regional Service was signed in October. 

The public tender launched and awarded in 2019 was the object of judicial impugnation by one of the 
contestants. The signature occurred after the Court decision, ending the suspensive effect of this 
objection. 

The contract mentioned, also includes the maintenance service of the rolling stock for a minimum 
period of 4 years, as well as the provision of training services. The first unities should enter into 
service in 2025. 

The contract awaits prior approval of the Court of Auditors. 

  

Figure 2 – Welding in a 
workshop - an activity back to CP.  
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Purchase of 50 Carriages from RENFE  

CP acquired, in the third quarter of 2020, 50 carriages from RENFE. The rehabilitation works began 
immediately, as well as its adaptation to the CP image. The first units are expected to enter into 
service in the first half of 2021. 

The refurbishment of this type of rolling stock will allow CP to increase its commercial offer and 
return part of the leased diesel railcars to RENFE.  

 

Graffiti removal from the material 

By reinforcing and reorganising the team involved in the graffiti removal activity, improving the use 
of the washing gantries, and reducing the average intervention time, the percentage of material 
circulating with graffiti was drastically reduced. 

 

New passenger information system 

The prototype of passenger information system, named “NextStop”, was presented. This prototype, 
developed internally, was a result of the need to install a passenger information system in the “Arco” 
carriages, recently acquired from RENFE, but may well be adapted to all railcars and carriages at 
CP’s service. 

 

Improvements in Train Access for Customers with Special Needs 

A new access ramp prototype for Customers with Special Needs was developed for the UME 3400 
of the Oporto Urban Service. They are intended to facilitate the boarding and disembarkation of 
these Customers in almost all the stations served by this material. The installation of 34 railways in 
the full fleet is expected to be carried out until the end of the first half of 2022. 

  

Figure 3 – Two carriages 
acquired from RENFE - original 

paintwork and CP colours. 
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CP Shop at Belém Station and new Ticket Office in Esmoriz 

A ticket office with a new shop concept was created at Belém Station, in Cascais Line, marked by a 
uniform and contemporary image, transmitting the Brand’s graphic identity, and integrating several 
Company services in a single space.  

It favours easy access to information, namely through interactive multimedia devices for 
consulting, and purchasing of CP products, managing of waiting lines, customer support areas, and 
merchandising sales. 

Esmoriz Station, in Northern Line, has equally benefited from a new and modern CP sales point, after 
an extensive intervention.  

 

More Services at the Online Ticket Office and at the CP App  

Since the beginning of March, it has been possible to buy tickets for Coimbra Regional, Interregional 
and Urban trains online and via CP’s App. This option was already available for tickets purchase for 
CP’s premium services. 

Tickets bought in these channels are available on the user´s account and can be sent by e-mail or 
SMS. Onboard, they can be presented in digital format, on-screen of mobile phones, computers, or 
tablets, without the need for paper proof.  

 

CP Tickets on Apple Wallet 

The option to add train tickets to Apple Wallet from CP’s App was made available, making it easier 
and quicker to use. This was another step towards the digitalisation of interaction with Customers. 

 

Tariff Update 

A Tariff Update of 1.4% for the Alfa Pendular services and of 0.38% for the remaining services was 
implemented, as at January 1st, 2020. The occasional tickets for Lisbon Urban services, remained 
unchanged. 

  

Figure 4 – Rehabilitated 
historical equipment 
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'Rumo à próxima Estação' Campaign  

It was aimed to instil confidence and security into its customers in their choice to travel by train, and 
to thank the efforts of those who were and are on the “front line” and had to keep leaving their home 
because they were essential to the Country, including CP workers.  

Present for a fortnight on TV and Digital media, namely on national free-to-air channels (RTP1, SIC, 
and TVI), on cable news (CMTV), and entertainment channels (Globo, FOX,) and the most popular 
digital networks (Facebook, Instagram, YouTube and Sapo network). 

 

Video reporting format  

Instructions to facilitate the use of unattended sales channels, vending machines, CP App, and 
Online Ticket Office were published on video. The videos are disseminated on CP’s site (www.cp.pt) 
and on CP’s YouTube and may also be used to support the Customer Support Line in response to 
customer questions and complaints.  

 

Renewed Network Diagrams  

New network diagrams were published inside the trains, on timetables, price lists, and other 
communication pieces, to improve the information’s clarity and ensuring visual coherence, namely 
through the chromatic distinction between lines and a clearer caption. 

 

New Company Agreements 

Culminating a negotiation process initiated in 2018, three New Labour’s Company Agreements (CAs) 
were signed, which reflects the revision of previous Labour’s Company Agreements in force at CP 
and EMEF. These new Agreements contained monetary expression clauses with retroactive 
application to 2019. 

 

Property Improvements 

Despite the atypical season, property improvements continued to be made. In addition to the 
interventions in the workshop spaces, the interventions made in the crew rooms in the Marco de 
Canaveses and Barreiro Stations and the technical intervention in the scope of the sanitary hot 
water supply system in the Operational Dormitory of Viana do Castelo should be highlighted. 

 

 Figure 5 – New line diagrams, 
essential pieces of customer information 
inside the trains. 



Relatório e Contas 2020  

29 
 

 

O NOSSO NEGÓCIO EM 2020 
  

2020 Report and Accounts 

 

OUR BUSINESS  

IN 2020 



2020 Report and Accounts   Our Business in 2020 

30 
 

 

  

OUR BUSINESS IN 2020  
 

How our indicators performed. 



2020 Report and Accounts   Our Business in 2020 

31 
 

Evolution of the Commercial Indicators  
 

Our Customers - Demand 
 

After four particularly positive years for CP, with recurrent growth in demand, the restrictions on 
mobility described above brought an unprecedented downturn in demand. 

The year ended with around 87 million transported passengers, after approaching 145 million in 2019, 
which represented a 40% drop compared to the previous year.  

 

 

 

International traffic was the most affected. The commercial offer was discontinued early on, due to 
the close of the borders. So it registered a reduction of about 86%. 

At a national level, the Long-Distance and Oporto Urbans services showed reductions of around 60% 
and 51%, respectively.  

 

 

 

 

 

    Chart 1 – Demand Evolution 2016-2020. 
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2020 Report and Accounts   Our Business in 2020 

33 
 

Profits 
 

The evolution of traffic revenues followed the trend in demand, with an even sharper reduction of 
around 45%.  

The profits were around 151 million euros, which constituted a reduction of 123 million euros 
compared with the previous year. It should be mentioned that this value includes extraordinary co-
payments attributed within the framework of the Tariff Reduction Support Programme (TRSP – 
reduction of monthly prices of passes). 
 

  

 

   Chart 2 – Evolution of Income Traffic 2016-2020. 
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Services Offer 
 

In a year heavily impacted by the effects of the COVID-19 pandemic, CP maintained most of its offer, 
having circulated 404 thousand trains throughout the year. 

 

 

 

The reduction of train-kilometres confirms the analysis of the previous framework, with the most 
significant variations occurring in Long-distance and International trains. 

 

 

 

The number of seat-kilometre offered broadly accompanied the evolution of the previous 
indicators.  
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Given that demand’s retraction exceeded the offer, the occupancy rate decreased in all traffics, 
when compared to the previous year:  

 

 

 

Due to the Pandemic, more than 25 Operating Business Plans were implemented, the most 
significant being the following:  

 

Offer Changes due to the Pandemic 

 Since March 18th, the offer was adjusted, according to a contingency plan of a 25% reduction 
in the number of trains operated. The offer changed from around 1,400 to 1,050 connections 
on a working day.  

 The Company's tourism programmes were suspended. 

 During the sanitary confinement decreed in the Municipality of Ovar, which lasted about a 
month, all CP trains skipped the stop in that municipality. 

 The offer of International services - SudExpresso, Lusitânia Comboio Hotel and Celta - were 
suspended on March 17th. 



2020 Report and Accounts   Our Business in 2020 

36 
 

 During Easter and the long weekend at the beginning of May - between April 9th and 13th and 
between May 1st and 3rd, the offer was adjusted – Long-distance Alfa Pendular and 
Intercidades trains were suspended on all routes and changes were made to the offer of 
urban and regional trains.  

 On the night of São João, the night-time offer of Oporto Urban services was reduced to 
discourage crowds.  

 

Gradual Offer Resumption  

 From May 4th, the offer of urban and regional trains was resumed at 100%, fulfilling the 
regular offer that was in place before the pandemic situation. The offer for the Long-
distance, Alfa Pendular and Intercidades trains, initiated on March 25th was maintained, 
considering the confinement duty and the remote work. Capacity control limitations were 
implemented, selling at only two-thirds of its total capacity, through the sales systems.  

 As of May 31st, the Intercidades services were fully restored on the routes Lisbon-Faro, 
Lisbon-Évora, Casa Branca-Beja, Lisbon-Viana do Castelo, Lisbon-Guimarães and almost 
fully restored on the routes Lisbon-Oporto and Lisbon-Braga. On the routes Lisbon-Guarda 
and Lisbon-Covilhã, were offered two Intercidades circulations per way. In addition to the 
Intercidades offer, the Alfa Pendular trains circulated on the routes Lisbon-Braga, Lisbon-
Oporto, and Oporto-Faro-Oporto. 

 From June 19th, the Intercidades offer in Beira Alta and Beira Baixa was reinstated, fulfilling 
the regular offer that was in force in the pre-pandemic period, with three Intercidades trains 
per way. 

 At the start of July, with the reopening of the border with Spain, the regional train from the 
Leste Line to Badajoz was resumed. 

 Also in July, the Miradouro Train started a new campaign, connecting Oporto to Pocinho. 
Made up of restored Schindler carriages, the Miradouro train offers a large interior space, 
with large panoramic windows, allowing customers to easily contemplate the landscapes of 
the Douro Wine Region along the journey. 

 The Douro Historical Train started its campaign on August 1st, running on Saturdays. Its 
circulation was extended until October, due to the huge success with the market.  

 The Celta international service, between Oporto and Vigo, suspended since March, was 
resumed in mid-August. 

 The Alfa Pendular service bound to Algarve has been reinforced on Saturdays, between 
September and October. Thus, two additional trains circulated between Oporto and Faro, 
one in each direction. 

 As of December 13th, the offer on the Sintra Line was reinforced to ensure the proper social 
distancing between Customers (creation of an additional train departing from Sintra, at 6:16 
a.m., and bound to Gare do Oriente). 

 On the same date, the timetable of two trains on the Algarve Line was changed to adjust 
them to the needs of commute customers, travelling for home/work/school reasons on the 
Faro - Vila Real de Santo António section. 

Finally, the travel times of two trains on the West Line were also improved by reducing the number 
of stops, one in the southbound direction in the morning peak period and the other in the opposite 
direction in the afternoon peak period. 
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Maintenance Activity  
 

 

Introduction 
 

With the merger by incorporation of EMEF into CP, the rolling stock maintenance activity was 
internalised.  

This activity is mainly intended to ensure the reliability and availability of the rolling stock at CP ’s 
service, as a transport operator, but also to ensure compliance with the agreements established 
with other customers both in terms of fleet repair as well as component repair. 

For this purpose, CP has several workshop establishments, located at key points in the country, 
namely, Contumil, Guifões, Sernada do Vouga, Entroncamento, Figueira da Foz, Santa Apolónia, 
Campolide, Oeiras, Barreiro and Vila Real de Santo António. 

The activity developed covers three main segments: 

 repair and modernisation of railway vehicles, their components and equipment, the 
segment with predominant features of industrial production; 

 current maintenance of rolling stock, activity that directly supports CP’s railway operation 
and the operation of external customers; 

 rehabilitation of the rolling stock. 

Complementarily, the Company also ensures:  

 the permanent prevention service for emergency interventions involving rolling stock and 
rail line rescue operations; 

 calibration tests in monitoring and measuring equipment, either for internal use or for 
external customers; 

 oil, lubricants, and insulants analysis for the characterisation of its state and equipment 
which it lubricates.  

 

 

Internal Activity 
CP ensures the routine maintenance of all its rolling-stock series, internally, except for locomotive 
5600. The maintenance of these locomotives is ensured by SIMEF, CP’s affiliate company. 

During 2020, the programmed major repair interventions (type R) continued to be executed on 
various series of equipment, aiming at restoring their level of operability and safety. 

 A half-life intervention project was concluded in the Tilting train. 

With the purpose of reinforcing the active fleet and following the reinforcement of workshop 
capacity, there was a restitution into service of several material that was immobilised, namely: 

 

 3 railcars of the UQE 2300/2400 series, with installation of new traction converters with 
IGBT, to reinforce the Lisbon suburban service; 
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 6 Schindler carriages for the Douro line regional service and tourist services; 

 4 Inox Sorefame carriages for the Douro and Minho Line regional service and tourist 
services; 

 2 electric locomotives of the LE 2600/2620 series for the regional service on the Minho Line 
and for redundancy creation for the LE 5600; 

 2 LD 1400, Diesel electric locomotives, for reinforcement of the service on the Douro Line 
and tourist services; 

 1 narrow gauge carriage (1629007) for service on historic trains; 

 1 LD 1550, Diesel electric locomotive, including the installation of Convel and RSC systems, 
for allocation to the Entroncamento rescue train;  

 Rehabilitation of the Light Rail Tractor 1156 inside the Guifões Workshop Fleet. 

 

After the acquisition, in the third quarter of 50 carriages from RENFE, asbestos was removed, and 
the rehabilitation began. 

The CPA 4007 was recovered, following the accident that occurred at the end of April 2020. 

Several interventions for the improvement of the rolling stock were conducted, both in terms of 
comfort (ex. replacement of the seating material and interior lighting), as well as in terms of 
technical features, to increase the reliability of various equipment.  

Several technical solutions were designed for the replacement of out-of-date equipment and 
materials.  

An internally developed prototype of the passenger information system was presented. At first it 
will be installed in the carriages purchased from RENFE, but its application may be extended to all 
rolling stock series.  

 

 

Provisions of Maintenance Services for Third 
Parties  
 

With the merger by incorporation of EMEF, CP took on the service agreements established with 
external entities for the maintenance and repair of its railway equipment.  

This business area was accountable for a turnover of 15.5 million euros in 2020, distributed as 
follows among main customers:  
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Services provided to third parties include:  

 Oporto Metro – maintenance of light rail vehicles, EUROTRAM AND TRAMTRAIN fleet, and 
the general revision of the 960.000Kms of the EUROTRAM fleet was concluded; 

 RENFE – maintenance of the 592 series diesel railway, leased to CP, and the performance 
of type R2 intervention in this equipment;  

 Portugal infrastructures – maintenance of rail material; 

 ADP – maintenance of Sentinel Light rail tractor and cars; 

 

Spare repairs were performed for SIMEF, MEDWAY and FERTAGUS. 
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Our Employees 
 

Permanent Staff 
 

At the beginning of 2020, following the merger by incorporation of EMEF into CP, the employees of 
its former affiliated Company were integrated into CP staff. The total permanent staff in function at 
the end of 2019 in both companies was 3.655 employees. At the end of 2020, the permanent staff in 
function was 3.736 employees. 

  Chart 3 - Evolution of Effective Staff.  
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The following table summarises the movements that occurred during the year 2020 on the bound 
staff. 
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Absenteeism 
 

The absenteeism rate registered an increase of 1.2 percentage points compared to last year, 
reaching the amount of 8.4%. The main reasons were sick leave, and family leave due to the 
pandemic.  

 

Due to the integration of the maintenance activity and the corresponding staff increase, 
comparison of the values with the ones of previous year may be compromised.  

 

 

 

The absenteeism was more present in the Operations and Commercial and in the Maintenance and 
Engineering areas.  

 

 

 

 

   Chart 4 – Absenteeism rate in 2020. 
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Overtime Work  
 

The overtime work rate decreased 5.5 percentage points when compared to the previous year, 
registering an amount of 8.6%.  

Due to the integration of the maintenance activity and the corresponding staff increase, 
comparison of the values with the ones of previous year may be compromised. 

.  

 

 

 

The most expressive rate was in the Operations and Commercial areas:  

 

 

 

  
   Chart 5 – Overtime work in 2020. 
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Training 
 

Training plays a very important role in a railway company due to the specificity of its activity.  

In 2020, more than 75 thousand training hours were provided, to about 4 000 trainees, most of them 
conducted by Fernave, a company of CP’s Group.  

Safety was the theme with more hours of training registered.  
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Fleet 
 

At the end of 2020, CP held an active fleet of 395 rolling stock units, in commercial service, of the 
following type: 

 

 

Note: The concept of “Active Fleet” was changed from the last Report and Accounts. 

 

During 2020, 17 units went into service, following the strategy of replacing to commercial service 
rolling stock withdrawn from activity several years ago, for an increase in the regularity rates.  

In turn, an electric railcar of the CPA 4000 series allocated to the Long-distance service was 
immobilised due to a serious accident that occurred in the Northern Line, at the end of July 2020. 

The above-mentioned active fleet includes 23 diesel railcars leased from RENFE, allocated to the 
Regional and Celta services (Oporto-Vigo international connection). In 2020 a railcar was returned 
to RENFE. 

The fleet is allocated to the following services: 

 

 

 

CP also has 16 unities allocated to the Historical Trains, 10 unities to the Rescue Train, and 7 Light 
Rail Tractors, which provide internal supporting services to the workshops. 

In the third quarter of 2020, 50 carriages were purchased from RENFE, still under rehabilitation.  
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Service Quality 
 

The Global Punctuality Index of 2020 was around 85%, 2.8 percentage points superior to last year. 
There has been an improvement in most services.  
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The Global Regularity Index of 2020 remained above 99% in almost all services.  

 

 

 

The main causes for disruptions were the following: 

 

IP Causes 
 Speed limitations on the National Railway Network, namely the Northern, Minho, Beira Alta 

and Beira Baixa lines (essentially due to rail defects, works on 
rail/conservation/modernisation);  

 Signalling failures (signals, railroad switch – AMV, Control Desk); 

 Catenary occurrences;  

 IP strike on July 17th, having 27 trains of the Oeste Line being suppressed; 

 Collision of the Train AP133 with a railway inspection trolley from IP, between Soure and 
Alfarelos, which has penalised 722 trains and provoked the cancelation of another 75 trains 
on July 31st.  
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CP Causes 
 Rolling Stock malfunctioning; 

 Delays due to boarding/ disembarkation/ passengers connection;  

 Strike decreed by the Revision Trade Union between July 6th and 10th on the Sado Line, 
having 22 trains being suppressed on July 24th, and at a national level, 1009 trains.  

 

Other Causes  
 Casualties involving persons and occurrences with passengers struck by sudden illness;  

 Two derailments of MEDWAY’s trains, and a derailment of the 27001 movement on the Vouga 
Line; 

 AP124 collision with a heavy vehicle in motion at PK 69,500 level between Santarém and Vale 
de Santarém, having penalised 70 trains and originating the suppression of 17 trains;  

 Flooding on the Alfarelos branch line, in January 2020, and fires alongside the railroad, with 
major expressions in June and July;  

 Statement of public disaster in the Ovar Municipality due to COVID-19 pandemic, with trains 
skipping the stop in that station and with the suppression of trains of the Ovar family of 
Oporto Urban Services.  
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Investments 
 

In 2020, around 21 million euros of investments were made. Around 80% of these were spent in the 
modernisation of the rolling stock and 10% in interventions in Fixed Installations. 

 

 

 

With the merger by incorporation of EMEF into CP, the maintenance activity of railway rolling stock 
was internalised.  

Therefore, the major rolling stock repair interventions, internally carried out, to improve the 
operability and safety or the modernisation/modification of the rolling stock, began to be 
capitalised as “Own Work Capitalised”.  
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In the “Rolling stock acquisition” heading, are included the first advance payment for the acquisition 
of 50 carriages from RENFE and the expenses with the asbestos removal from such carriages.  

There was no financial realisation, despite the conclusion of the acquisition contract for 22 railcars 
for the regional service since the contract awaits approval from the Court of Auditors.  

In terms of investment in Fixed Premises, we emphasize the interventions made in workshops 
facilities.  

The investment of 2020 was exclusively financed recurring to the company's revenues.  

  

   Chart 6 – Breakdown of Investments in 2020. 
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CP Group 
 

CP is a public railway transport company held 100% by the Portuguese State. CP is the parent 
company of a corporate group of entities that supply services in the sector, e.g., in the areas of 
maintenance of rolling stock, training, healthcare and insurance mediation, with minority case-by-
case holdings, on a cooperation-based approach with other operators. 

The Group’s consolidated accounts are disclosed in the 2020 Consolidated Report & Accounts. 

The following diagram presents the holdings from CP and its affiliate companies in 2020: 

 

 

 

 

 

 

 

   Chart 7 - CP Group. 
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CUMPRIMENTO DAS 
OBRIGAÇÕES LEGAIS 
  

2020 Report and Accounts 

 

COMPLIANCE WITH 
LEGAL OBLIGATIONS 



2020 Report and Accounts   Compliance with Legal Obligations 

53 
 

 

 

  

COMPLIANCE WITH LEGAL 
OBLIGATIONS 
 

Our reporting duties.  
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Summary Table 
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Management Goals and Activities and 
Budget Plan 
 

 

Activities and Budget Plan  
 

For analysis purposes, goals included in the Activities and Budget Plan 2020-2022 were presented 
to the Ministry in October 2020. This document was already considered for revision of the early 
estimates due to the impact of the COVID-19 pandemic.  

 

In 2020, CP transported approximately 87 million passengers, 3.6 million passengers more than what 
was expected (+4.3%). 

The traffic incomes amounted up to 150.7 million euros, 13.2 million euros more than was expected 
(+9.6%). This change can be explained mainly due to the extraordinary co-participation received in 
the scope of the tariff reduction support program.  

The offer – measured in Trains*Kilometre – was 6% below the expected due to, specifically, the 
extended constraints to mobility during the year 2020. The revised prediction only contemplated 
the partial reduction implemented during the period of the first confinement.  

CP closed the financial year of 2020 with a Net Income of -95.4 million euros, approximately 35.2 
million better than predicted. 

The 2020’s Operating Income of the Transport and Maintenance Activities (recurring EBITDA) was 
around -4.1 million euros, 41 million euros (91%) better than expected. 

This variation can be explained, namely, by the following facts:  

 Attribution of extraordinary co-participation under the support programme to tariff 
reduction, contributing to the change registered on sales and services provided; 

 Delays verified in procurement processes and in the delivery times due to the pandemic 
impact, forcing the reprogramming of several projects and scheduled interventions. This 
situation contributed to a reduction in spending on material consumption and provision of 
external services, but also, to a lower-than-expected value of works for the company itself;  

 Extension of the international service’s suspension, lowering the expenses with rolling 
stock lease and on-board services;  

 Delays in the authorisation for the expected recruitments and support provided by the State 
directly to the employees during the confinement periods, which has contributed to the 
variation registered in terms of personnel expenses.  
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The Financial Result was -30.6 million euros, which was around the expected amount.  

The investment amount made in 2020 reached 20.9 million euros, corresponding to an 
implementation rate of 40.4% regarding the initial budget. 

The low level of implementation is justified by significant delays in the launching of some projects 
and the postponing of several supplies due to the impact of the COVID-19 pandemic. It should also 
be noted that the purchasing agreement of 22 railcars for the regional service, signed in 2020, 
awaits the approval of the Court of Auditors.  
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Budget Implementation 
 

In 2020, CP registered a revenue execution level of 68.7%, concerning the corrected budget, and 
80.7% to the approved State Budget.  

 

 

 

The main variations concerning the approved budget occurred in the following items: 
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Sale of goods and services (R.07)  

A significant downturn in the revenue of the provided services was observed, resulting from the 
impact of the COVID-19 pandemic.  

In the execution of this section, the cash balance transferred from EMEF, following the merger by 
incorporation into CP, was 9 million euros. 

 

Other current revenues (R.08) 

The VAT reimbursement amount remained well below expectations due to budget constraints which 
made that a significant volume of expenditure was settled only by the end of the year.  

 

Capital transfers (R.10) 

Given that the purchase agreement of 22 railcars for the regional service awaits approval of the 
Court of Auditors, the co-financing transfer by the Environmental Fund of 5.1 million euros did not 
occur.  

In the absence of a legal framework, the amount of investment support (1.8 million euros) was not 
transferred. 

 

Current transfers (R.06)  

During the year, the amount of the obligations of public service established in the RCM no.43/2020 
was transferred. However, this amount remained below what was initially expected (1.3 million 
euros).  

The protocol with the Regional Development Agency of Vale do Tua remains under Ministry 
appraisal.  

 

Financial liabilities (R.12)  

Contrary to expectations, in the absence of historical debt restructuration and given the needs 
arising from the decrease in revenue, due to the pandemic impact, CP had to resort to indebtedness.  

 

 DGTF [Directorate-General of Treasury and Finance] 

A short-term loan of 29.6 million euros to finance the amortisation of the loan from EIB 
(European Investment Bank) guaranteed by the State; 

Loans in the amount of 2 million euros and of 73.1 million euros to meet the urgent financing 
needs concerning the company’s operational expenses.  

 

 National Banking  

A short-term credit line with BPI Bank for cash account support was negotiated at the value of 
45 million euros, from which 32 million euros were used.  
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The DGTF loan of 2 million euros and the credit line of BPI Bank was amortised during the year.  

Two more EUROFIMA loans, in the total amount of 100 million euros, were extended. 

 

Expenditure recorded an execution of 64% of the available budget and 75.2% concerning the 
approved State Budget.  

 

 

 

During the year, an authorisation for the use of the 2019 management balance, in the amount of 30.7 
million euros, was granted.  

In the last days of the year, the liberation of the company’s budgeted funds was authorised, except 
for source 540. 

The adjusted budget is influenced by the many changes of the financial sources that occurred 
throughout the year because of the strong downturn of own revenues due to the impact of the 
pandemic. 

The main variations concerning the approved budget occurred in the following items: 

 

Personnel expenses (D.01) 

The change is justified, essentially, by several entries much lower than the initially expected.  

Also, the impact of the supporting mechanisms made available by the State during the pandemic 
must be taken into consideration.  

 

Purchase of goods and services (D.02)  

Due to the pandemic and the organic restructuration made following the merger by incorporation of 
EMEF into CP, delays on the concretisation of some purchase procedures were verified, as well as 
on the execution of deliveries by suppliers. 

On the other hand, the difficulty in the company's stabilisation of its financing framework, in front of 
the strong fall of its revenues, and the fact that the liberation of budgeted findings of this section 
was only obtained in the last days of the year, it originated a transition of several purchase 
procedures for 2021.  
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Investments (D.07) 

A significant delay in the launching of some projects was verified, and the postponing of several 
supplies due to the impact of the COVID-19 pandemic.  

The purchase agreement of 22 railcars for the regional service, signed in 2020, had no financial 
settlement since it awaits the approval of the Court of Auditors.  

 

Financial liabilities (D.10) 

Two more EUROFIMA loans in the total amount of 100 million euros were extended. 

An amortisation of two short-term loans was registered, in the amount of 2 million euros (DGTF) and 
of 32 million euros (BPI Bank), contracted during the year to address the urgent financial needs. 

 

Financial Risk Management 
 

The financial costs continued their declining trend, resulting in the average value reduction of the 
remunerated debt. The increased weight corresponding to the fixed rate loans justifies the increase 
of the average financial rate.  

 

 

 

In the subchapter “Financial” of the chapter “Financial and Economic Analysis” it is possible to obtain 
additional information regarding the financial management during 2020. 

 

Limit of the Indebtedness Growth 
 

The remunerated debt of December 31st, 2020, suffered and increase compared to the end of the 
previous year. This increase was justified by the need of a DGTF loan to alleviate the urgent financial 
needs related to the company's operational expenditures.  

CP did not benefit from any capital increase in 2020. 

The adjusted indebtedness amount has an increase of 1.1%.  
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In the subchapter “Financing” of the chapter “Financial and Economic Analysis” it is possible to 
obtain additional information regarding the financial management during 2020. 

  
 

Average Time for Payment 
 

As of December 31st, 2020, CP did not present any arrears for reasons that it may have been held 
liable for, as shown in the table below: 

 

 

Note: as provided for by law, situations, where it is impossible to comply due to an act attributed to 
the creditor and situations regarding ongoing legal actions, were excluded. 

 

The table below shows the comparison of the quarterly Average Time for Payment, measured in 
number of days: 

 

 

2020 2019

Amount %

Remunerated Financing (Current and Non-Current) 2 132 106 150,44 € 2 066 651 730,97 € 65 454 419,47 € 3%

Subscribed capital 3 959 489 351,01 € 3 959 489 351,01 € 0,00 € 0%

Capital increases by endowment (*) 0,00 € 28 489 351,00 € -28 489 351,00 € -100%

New investment in 2020 (with material expression) 0,00 € 0,00 € 0,00 € s/ s

Change in indebtedness 1,1%

Formula of change in indebtedness:

Change in Indebtedness

 (execution)

Change 20/ 19

Amounts (€)

Note: New investment - According to item no. 2 of article 146 of the Decree-law 2018, new investment with a material expression are those which are not included in the 

investment plan of the previous year and whose estimated expenditure for any year is equal to or greater than €10 000 000 or 10% of CP's annual budget.

(*) CP received in 2019, €518,616,538 as part of a capital redistribution operation for the payment of the bond loan of 500 M€ (amortisation and financial expenses).



2020 Report and Accounts   Compliance with Legal Obligations 

63 
 

 

 

Comparing the number of days, referring to the Average Time for Payment of the 4th quarter of 2020, 
to the homologous period, an increase of 31 days was verified, which is explained by the revenue fall 
arising from the impact of COVID-19 pandemic and the difficulties in obtaining guidance towards 
financing possibilities. 

 

 

SHAREHOLDER RECOMMENDATIONS 
ISSUED WHEN THE 2019 ACCOUNTS 
WERE APPROVED 
 

The Accounts of 2016, 2017, 2018 and 2019 are pending approval from the responsible Ministry. 

 

Remunerations 
 

Wage Reduction Measures 
 

In 2020, under Law no. 02/2020 of March 31st, which approved the State Budget for 2020, the 5% 
reduction in the gross fixed monthly salary of the members from the Board of Directors was 
maintained (see article 12 of Law no. 12-A/2010 of June 30th).  
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Board of Directors’ Remunerations 
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Inspection 
 

Supervisory Board 
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Certified Public Accountant 
 

 

 

 

External Auditor 
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Application of Article 32 and 33 of the 
Public Manager Statute 
 

In accordance with the provisions of items 1 and 2 of article 32 of the Public Manager Statute 
(Decree-Law no. 71/2007 from March 27th, in the wording of Decree-Law no. 8/2012 from January 
18th, Amendment no. 2/2012 from January 25th and Decree-law no. 39/2016 from July 28th), no credit 
cards or other payment instruments are used, for expenditures at the company's service, by the 
Members of the Board of Directors. No reimbursement shall occur to members of any eventual 
expenses of personal representation. 

 

The maximum amount of expenditure associated with communications, which include mobile 
phone, telephone and internet, by Order no. 761/SETF/2012, of May 25th (2nd series of the Portuguese 
Official Gazette), of the Secretary of State of Treasury and Finance, is limited to €80.00 per month. 

 

 
 

Concerning the use of vehicles, and in compliance with the provisions foreseen in item 3, of article 
33, of the Public Manager Statute, monthly expenses in fuel and tolls related to official cars may not 
exceed a quarter of the monthly allowance for expenses of personal representation. 
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Application of Articles 16 of the 
Corporate Public Sector Legal System 
(RJSPE) and 11 of the Public Manager 
Statute (EGP) 
 

No confidential or undocumented expenses were undertaken by the company or its managers. 

 

 

Report on Remunerations paid to 
Women and Men 
 

This information is available at the following website:  

https://www.cp.pt/StaticFiles/Institucional/1_a_empresa/2_principios_bom_governo/remuneracoe
s-pagas-mulheres-homens.pdf 

 

Annual Report on Corruption Prevention 
 

This information is available at the following website: 

https://www.cp.pt/StaticFiles/Institucional/1_a_empresa/2_principios_bom_governo/identificac
ao-infracao-penal.pdf 

 

 

Public Contracting 
 

The proceedings adopted by the company about contracting are governed by the Public Contracts 
Code (CCP), approved by Decree-Law no. 18/2008 from January 29th and its amendments, having 
been considered contracting authority of the special transportation sector. 

CP resorts to public and limited contests in the proceedings related to the acquisition of goods and 
services, upon previous qualification or consultation to several entities. The company has had a 
Regulation on the Leasing and Purchasing of Movable Property and the Purchase of Services and 
Construction Works since May 2014 – last updated in 2020 – and publishes a Regulation on Purchases 
on the following website: 

https://www.cp.pt/StaticFiles/Institucional/1_a_empresa/2_principios_bom_governo/compras.pdf 

https://www.cp.pt/StaticFiles/Institucional/1_a_empresa/2_principios_bom_governo/remuneracoes-pagas-mulheres-homens.pdf
https://www.cp.pt/StaticFiles/Institucional/1_a_empresa/2_principios_bom_governo/remuneracoes-pagas-mulheres-homens.pdf
https://www.cp.pt/StaticFiles/Institucional/1_a_empresa/2_principios_bom_governo/identificacao-infracao-penal.pdf
https://www.cp.pt/StaticFiles/Institucional/1_a_empresa/2_principios_bom_governo/identificacao-infracao-penal.pdf
https://www.cp.pt/StaticFiles/Institucional/1_a_empresa/2_principios_bom_governo/compras.pdf


2020 Report and Accounts   Compliance with Legal Obligations 

71 
 

 

In 2020, the Purchase Agreement of 12 Bi-Mode Unities and 10 Electric Railcars was submitted to 
prior approval to the Court of Auditors for surpassing the overall cumulative amount of 5.000.000 
euros, being the total amount of €158.140.672.  

 

 

National Public Purchasing System 
(SNCP)  
 

CP has concluded, on July 2010, an agreement of subscription to the National Public Purchasing 
System (SNCP) as a voluntary purchasing entity.  

Bearing in mind the framework agreements already existing in Agência Nacional de Compras 
Públicas (ANCP) [National Public Purchasing Agency], CP has been analysing case by case if the use 
of such agreements is beneficial in view of the contract values already concluded directly by the 
company, as well as if the technical characteristics in question correspond to its needs. 
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Optimisation Measures of the Operating 
Expenses Structure  
 

 

 

In 2020, CP registered a recurrent EBITDA of -4.1 million euros, which represented a decrease of 
52.2 million euros compared to the previous year, but which was 41 million euros better than the 
revised prevision (already taking the pandemic into consideration).  

The variation compared to the previous year had the fundamental contribution of the registered 
downturn in terms of services provided, in the amount of 109.4 million euros, arising from and 
generated by the COVID-19 pandemic, even though it was partially compensated by the increase of 
the obtained revenue grants, in the amount of 48.1 million euros, after approval of the Public Service 
Agreement by the Court of Accounts .  

Due to the merger by incorporation of EMEF into CP and the consequent integration of the 
maintenance and repair activities of rolling stock, an increase was registered in the personnel 
expenses, in the costs of sales, with compensation on the reduction of supplies and external 
services and of own work capitalised (ou constructions in progress). 
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Thus, despite the main sections of costs showing an increase compared to 2019, considering the 
number of works for the entity itself, a positive variation of the results compared to the previous 
two years can be observed.  

This positive variation is justified by the decrease of variable costs, in line with service supply 
reduction compared to the previous two years, and by the constraints arising from the pandemic 
which resulted in the postponing of several projects and delivery of suppliers. 

The influence of the main expenses (cost of goods sold (Sold commodities and consumed materials 
costs) + External Services and Supplies + Personnel without allowances for contract’s termination, 
valuation of remuneration and the application of collective labour regulation instruments) in 
turnover (without operating subsidies and financial compensation for public service obligations) 
was 155.1% in 2020.  

Excluding the impact of the COVID-19 pandemic, both in terms of increased expenses for 
combatting and mitigating the pandemic, as well as revenue shortfall, the ratio was 88.6%, which 
represented an improvement compared to what was planned and to 2019.  

Travel expenses, daily allowances, accommodation, and car fleet charges decreased compared to 
2019 and were in line with the expected. It should be noted that in 2020, there was an accounting 
reclassification of personnel expenses related with operating staff commuting (recognised in 2019 
in travel and accommodation).  

It is Company’s policy to minimise the use of external service providers. In this regard, CP only 
resorts to external hiring in exceptional situations – duly justified – and provided that the 
impossibility of meeting needs through its own resources has been sufficiently proved. 

Due to the adopted containment measures and the legal requirements to hire such types of services, 
the volume of specialised work hired in 2020 was lower than expected. However, an increase 
compared to the previous year was registered, and this is justified, namely, by the incorporation of 
the maintenance and repair activities of rolling stock, and by the expenses arising from the merger 
consultancy support and the elaboration of a study for the financial restructuring of historic debt.  

 

 

Procurement of Studies 
 

CP complied with the procedure referred to in Article 49 of Decree-Law No. 84/2019 of June 28th, by 
requiring Parpública’s prior opinion, whenever the procurement of studies, legal opinions, projects 
and non-intellectual consultancy was involved and whenever the services covered the specific 
scope of the provisions of Article 49(2) of the abovementioned Decree-Law.  

In 2020, CP requested an opinion regarding seven processes that legally fit such needs. 

 

State Treasury Unit Principle 
 

In compliance with the legal provisions established regarding the State Treasury Unit Principle, to 
which public companies are subject, CP has requested exemption from it. Similarly, it has developed 
all efforts to ensure full compliance with such principle, concentrating the maximum number of 
services in IGCP. Therefore: 
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 In general, payments are made via IGCP; 

 Collections from customers are being directed to the IGCP account; 

 Since December 2010, the occasional treasury surplus is applied in IGCP - CEDIC's; 

 The available sums that have not yet been invested, due to their amount, are maintained in 
IGCP's account. 

 

However, because of the specificities of CP’s activity, it has been necessary to maintain the 
movement of some bank accounts in the National Banking since some services needed for its 
operations could not be provided by IGCP.  

Among these services are the collection, transport and counting of ticketing revenues, the receipt 
of online sales revenues, bank loans, bank guarantees that cannot be replaced by secured deposits 
and safekeeping securities of affiliated companies. 

The IGCP order of November 23rd, 2020, was favourable to the exemption request regarding the 
compliance of this principle formulated by CP. This waiver is valid for a maximum period of 2 years. 

In the period under review, CP did not earn any income resulting from financial investments in 
Commercial Banking. The table below shows the balances deposited in Commercial Banking at the 
end of each quarter of 2020:  

 

 

 

Audits Performed by the Court of 
Auditors 
 

There have been no audits by the Court of Auditors since 2014. 
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Plan for Gender Equality  
 

The Plan for Gender Equality was elaborated and communicated to the Entities provided for by law, 
according to the following evidence:  

 

 
 
 
Non-Financial Reporting 
 

As to the 2020 Non-Financial Reporting, CP draws up its Sustainability Report since 2008 and 
publishes it on its website on a date following the publication of the Report & Accounts or Annual 
Management Report. For the financial year under review, CP will act accordingly, pursuant to Article 
3 of Decree-Law no. 89/2017, from July 28th. 

 

Information in the SOC [State-owned 
Company Sector] Website 
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Introductory Remarks  
 

Applicable Legislation 
 

The financial statements of CP – Comboios de Portugal, EPE, referring to December 2020, were 
prepared in accordance with the Accounting Normalization System, following the exemption 
system applicable of SNC-AP, provided for in Article 350 (2) of Law no. 75-B/2020.  

 

CP - EMEF Merger 
 

On January 1st, 2020, the merger by incorporation of EMEF – Empresa de Manutenção de 
Equipamentos Ferroviários [Railway Equipment Maintenance Company] in CP took place, as 
provided for in the Decree-Law no. 174/2019-B, published on December 26th, 2019. Thus, CP 
succeeded in all legal and contractual rights and obligations of EMEF. In these circumstances, the 
individual financial statements now presented include the activity previously developed by EMEF 
referring to 2020, even though this does not happen when it comes to the year 20193, as a 
comparison.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

____________________________ 

1 The 2019 financial statements, used as a comparative for the 2020 financial year, correspond to the statements disclosed 
and subject to certification with reference to the 2019 financial year, reflecting CP's shareholding in EMEF through the 
application of the equity method and its integration in CP's individual results. 
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Operating Account 
 

Net Result 
 

 

 

The Net Income of 2020 declined 85% compared with the previous year (43.8 million euros), going 
from -51.6 million euros, in 2019, to -95.4 million euros in 2020. 

This variation is mainly due to the registered downturn in the services provided in the pandemics 
context, in the amount of 109.4 million euros, even though it was partially compensated by the 
increase of the obtained operating subsidies of 48.1 million euros, after approval of the Court of 
Auditors of the Public Service Agreement. It is also to mention the improvement of the Financial 
Result in 24.6 million euros.  

Due to the merger by incorporation of EMEF into CP, and the consequent integration of the 
maintenance and repair of rolling stock activities, there was an increase in Employee Benefit 
Expenses (without termination of contract allowances), and of the costs of goods sold and the 
consumed materials as well as the reduction of supplies and external services. 
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OPERATING RESULT OF THE PASSENGER 
TRANSPORTATION ACTIVITY (EBITDA) 
 

In 2020, the EBITDA recurring of the transport and maintenance activities were -4.1 million euros, 
which represented a decrease of around 52.2 million euros compared to the previous year. This 
evolution was essentially due to the following changes: 

 Decrease of the services provided in 109.4 million euros, arising mainly from the shortfall of 
123.7 million euros regarding the passenger transport services, due to the COVID-19 
pandemic situation. This impact was partially compensated by the integration of the 
maintenance and repair services into CP, which generated sales of 15.5 million euros;  

 Increase of employee benefit expenses (without contract termination allowances), of 31 
million euros, by not only the integration of the EMEF workers into CP’s staff, but also due 
to the implementation of the Company Agreements signed with the Labour Unions and the 
staff change;  

 Increase of the sold goods and consumed materials expenses, in 16.4 million euros, as a 
result of the Company having assumed the maintenance and repair activities, following the 
merger by incorporation of EMEF into CP; 

 Decrease of other revenues, in 3.2 million euros, mainly justified by the reduction of leased 
buildings revenues. As a result of the above-mentioned merger CP stopped invoicing EMEF 
regarding the use of the leased spaces, namely workshops;  

 Increase of other expenses, in 2.4 million euros, which include the invoicing of IP’s workers 
transportation (as a result of the new agreement between CP and IP), of compensation for 
material damages related with an accident occurred in Spain, and of contractual penalties 
resulting from non-compliance situations related with the maintenance and repair service 
agreement to external entities;  

 Increase of operating subsidies in 48.1 million euros, following the Public Service 
Obligations Agreement’s approval by the Court of Auditors and of the receipt of the 
respective financial compensation; 

 Decrease of supplies and external services in 44.1 million euros, mainly arising from: 

 Incorporation of the rolling stock maintenance and repair activities into CP, due to the 
merger with EMEF - which is responsible for the reduction, by around 39.4 million euros 
of the costs incurred with the outsourcing of the maintenance and repair services, even 
if partially compensated by the emergence of new expenditures items resulting from 
the maintenance activity, in particular subcontracts - industrial component, with 
associated costs of 8.5 million euros; 

 Adjustment of the services provided in virtue of the COVID-19 pandemic situation – 
originating, among others, costs reduction with the facility usage rate of 6.4 million 
euros, electricity in 4 million euros, with the agreement CP-RENF in 3.5 million euros and 
with the on-board catering service in 1.3 million euros; 

 Registry of activities for the entity itself (own work capitalised), of 14 million euros, and 
change in inventory production, of 4 million euros, as a result of the integration of rolling 
stock maintenance and repair activities. 
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Operating Income 
 

The Operating Income in 2020, was of -64,5 million euros, representing a worsening of 68,9 million 
Euros, comparing with the previous year (4,4 million euros). Apart from the aforementioned reasons 
for the recurrent EBITDA, the following were the main facts which contributed to this evolution: 

 Decrease of Gains Attributed to Subsidiaries, Associated Companies and Joint Ventures by 8 
million euros, mainly due to the merger by incorporation of EMEF into CP, which ceased 
gains recognition resulting from the application of the equity method to the participation 
previously held in that entity; 

 Increase in depreciation and amortisation costs, by 6,3 million euros, as a result of the 
integration of EMEF’s assets into CP, as well as the reclassification of some rolling stock 
from non-current assets held for sale to tangible fixed assets, following their reallocation to 
commercial activity, with the consequent recognition of depreciation for the time elapsed 
since their classification as non-current assets held for sale. This effect is partially offset by 
the reversal of the impairment of non-depreciable / amortisable investments recorded in the 
period;  

 Increase in inventory impairments, by 4,8 million euros, following the integration the 
inventories held by EMEF and the adjustment of the criteria for recognition of inventory 
impairments; 

 Increase in impairments of debts receivable, by 2,9 million euros, in accordance with the 
adjustments considered pertinent considering the age of the debts and the expectation of 
receiving them; 

 Unfavourable variation in the provisions heading, by 1,8 million euros. It should be noted that, 
in 2019, the provision set up to cover accumulated losses of Fernave (resulting from the 
capital redistribution operation of this company, which occurred at the end of the year) was 
reversed. In 2020, there is only an adjustment to the provisions set up to cover liabilities for 
ongoing legal proceedings and work accident pensions (according to an actuarial study 
carried out by an external entity); 

 Reduction in impairment of non-depreciable / amortisable investments, by about 4 million 
euros, as a result, namely and as mentioned above, of the reclassification of rolling stock 
from non-current assets held for sale to tangible fixed assets, due to its reallocation to 
commercial activity; 

 Decrease of the expenses with exchange rate differences, by 1,2 million euros, 
corresponding essentially to the participation subscribed, but not paid, in Swiss francs, in 
Eurofima; 

 Reduction in Compensation for termination of employment costs of 1,2 million euros. 

 

Financial Result 
 

The Financial Result in 2020 was negative at 30,6 million euros, with an improvement of about 24,6 
million Euros (+45%) compared to 2019. The decrease in the company’s remunerated debt mainly 
contributed to such evolution. 
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Balance Sheet 
 

 

 

Assets 
 

In 2020, CP’s Assets decreased about 41.1 million euros, and the following impacts are the most 
significant: 

 Fixed tangible assets decreased by 28.7 million euros, due to the depreciation of these 
assets not being offset by the investment nor by the integration of EMEF’s assets into CP; 

 Financial holdings – Equity method decreased by 43.4 million euros, namely arising from the 
cancellation of EMEF’s shareholding against the assets and liabilities transferred to CP as a 
result of the merger. The equity method was applied to the remaining shareholdings held by 
CP, although this had a residual impact compared to the recorded variation; 

 A 32.7 million euros increase in inventories, as a result of the incorporation of EMEF’s 
inventories into CP following the merger process; 

 Decrease in the balance of customers and other receivables by 0.8 million euros. The 
company continued its efforts in order to ensure the receipt of the amounts owed. 
Impairment was recorded for the IMT debt relating to contributions not yet received for 
social passes (sub-23, 4-18 and social +), due to lack of expectation of receiving the amount; 

 Decrease in the balance of the State and other public entities by 1.6 million euros, due to the 
reduction of VAT to be recovered and the VAT refunds requested; 

 Decrease in non-current assets held for sale, by 1.7 million euros, as a result of the 
reclassification of some rolling stock from non-current assets held for sale to tangible fixed 
assets, due to its reallocation to commercial activity; 

 The balance of cash and bank deposits increased in 2.1 million euros. 

 

Equity 
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In 2020, there were no operations of increase or redistribution of the company’s capital. 

The registered variations in the company’s equity resulted from the following transactions: 

 Transfer of the 2019 net loss result, to retained earnings; 

 2020 Net Income; 

 Decrease in the heading adjustments / other changes in equity, as a result of the allocation 
of investment subsidies received, on a systematic and rational basis during the useful life 
of the asset, in the same proportion in which depreciation is recognised. 

 

Liability  
 

CP’s Liability increased by 64,9 million euros in 2020, and the following impacts are the most 
significant: 

 Increase of 1.4 million euros in provisions essentially due to the transfer to CP of the 
provisions set aside by EMEF, following the merger process. It should be noted that, in 2020, 
the increase in the provisions constituted for the purpose of covering liabilities for ongoing 
legal proceedings and occupational accident pensions (according to an actuarial study 
carried out by an external entity) was residual; 

 Increase in financial debt of around 65 million euros, as a result of loan borrowed from DGTF 
of 73.1 million euros, with the aim of mitigating urgent liquidity needs, related to the 
company’s operating expenses, and the repayment of an EIB loan of 8,1 million euros; 

 Decrease in the balance of suppliers and other payables by 2.1 million euros. 

 

Financing 
 

In March 2020, CP contracted with the Portuguese State a short-term loan, amounting to 29,6 million 
euros, to finance the repayment of an EIB loan guaranteed by the State. 

In June, a new loan between CP and the Portuguese State, in the amount of 2 million euros, was 
undertaken with the purpose of mitigating urgent financing needs regarding the company’s 
operating expenses. This loan was repaid at the end of 2020. 

At the end of June 2020, following the approval by the Court of Auditors, of the Public Service 
Obligations Agreement, CP began to receive the stipulated amount of financial compensation on a 
monthly basis. 

During the month of July, with the authorisation of the Portuguese State, the company formalised a 
short-term credit line with Banco BPI, in the amount of 45 million euros, to support its treasury. This 
credit line was repaid during the year 2020. 

Also in July, the company negotiated a one-year extension to the maturity of two Eurofima loans 
totalling 100 million euros. 

In September 2020, CP made a partial repayment of three EIB loans totalling 8.1 million euros. 

Finally, in December, CP signed a new loan with the Portuguese State for 73.1 million euros, with the 
aim of mitigating urgent financing needs regarding the company’s operating expenses. 
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Remunerated Debt 
 

CP's remunerated debt on December 31st, 2020, was approximately 2.132 billion euros, 65 million 
euros more than at the end of 2019, with the following breakdown by funding sources: 

 

The increase in financial debt results from the contracting of a loan with the DGTF for 73,1 million 
euros and the amortisation of the EIB loan for 8,1 million euros.  

The extension of two Eurofima loans totalling 100 euros million and the contracting of a DGTF loan 
of 29,6 million euros to repay an EIB loan had no impact on the overall value of the company’s debt. 

The following graphic illustrates the breakdown of the debt structure by maturity: 

 

   Chart 8 –Remunerated debt by financing sources in 2019 and 2020. 
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The relevance of the weight of short-term debt in the structure results, fundamentally, from the 
successive extension of the maturity of the State loans. 

 

 

82,2%

17,8%

Short Term Debt Medim - Long Term Debt
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Perspectives for 2021 
 

In compliance with the provisions of the Resolution of the Council of Ministers No. 110/2019, of June 
27th, with the aim to recovering the service levels of railway transport in the short term, in 
accordance with the provisions of CP’s strategic plan and bearing in mind the economic shock 
resulting from the COVID-19 pandemic, it is foreseen for 2021: 

 Passenger transport – demand will gradually recover as mobility constraints are reduced 
and the economy recovers. However, demand is still expected to remain significantly below 
that of the years preceding the pandemic; 

 Income from maintenance services provided to third parties – a decrease is expected, since 
a cycle of overhaul interventions to the Oporto Metro customer fleet is concluded; 

 Human resources – it is anticipated that, in accordance with RCM No. 110/2019, the 
necessary recruitments will be made to ensure the transport operation and maintenance 
work of the rolling stock; 

 Acquisition of rolling stock – it is foreseen that the process of purchasing railcars for the 
urban and regional services and electric railcars for the long-distance commercial segment 
begins; 

 Maintenance and repair of rolling stock – to improve frequency, reliability, and punctuality 
of the service provided, CP opted to rehabilitate material that was immobilised and to 
acquire used carriages from RENFE, which began rehabilitation work in 2020 and will enter 
into service in 2021; 

 Gradual release of the 592 series diesel-powered railcars – taking advantage of the return 
to service and modernisation of equipment, as well as the infrastructure electrification 
work planned by IP, will make it possible to reduce the costs associated with leasing them 
to RENFE; 

 Continuation of the commercial equipment replacement process, attending to the 
problems of operational obsolescence. 

In financial terms, with the activity already duly framed by the Public Service Obligations Agreement 
signed with the State, the future sustainability of the company entails the financial restructuring of 
the historical debt. In this context, it is expected that this operation will be carried out during the 
year 2021. 
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The following events should be noted: 

 

 At this date, it is not yet possible to quantify all the additional impacts that the 
pandemic caused by the COVID-19 virus may cause to the company, due to the 
unpredictability of the situation. However, it should be noted that the strong 
fall in the use of rail transport in the 1st quarter of the year continued, with a 
direct impact on the company’s revenues. 

 

 We are not aware of any situation that should be reflected in the financial 
statements on December 31st, 2020, because of the pandemic scenario. The 
assumption of continuity of operations is not called into question. 

 

 Decree-Law no. 121/2019, of August 22nd, establishes in its article 12, the 
dissolution and liquidation of OTLIS - Operadores de Transportes da Região de 
Lisboa, A. C. E., with the constitution of the companies foreseen in the 
mentioned decree-law and respective commercial register. On December 23rd, 
2020, the Court of Auditors issued a favourable prior approval for the 
constitution of TML - Transportes Metropolitanos de Lisboa, E.M.T., S.A., Área 
Metropolitana de Lisboa (AML) signed the public deed of constitution of TML 
which took effect on February 17th, 2021 (date of transfer). Therefore, in 
accordance with article 12 of the above-mentioned Decree-Law, the global 
transfer of OTLIS’ assets to TML took place on the transfer date, and the AML 
or TML shall agree with the OTLIS Members or their liquidators on the 
consideration for the said transfer. 
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In accordance with the provisions in force, it is proposed that the Net Results for the Financial Year 
– a deficit of 95,399,259 euros – are transferred to the Retained Earnings account. 

 

 

Lisbon, June 15 t h,  2021 

 

The Board of Directors 

 

President: Nuno Pinho da Cruz Leite de Freitas  

 

 

Vice-president: Pedro Miguel Sousa Pereira Guedes Moreira  

 

 

Voting Member: Ana Maria dos Santos Malhó  

 

 

Voting Member: Maria Isabel de Magalhães Ribeiro  

 

 

Voting Member: Pedro Manuel Franco Ribeiro  
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Company Identification and Reporting 
Period (note 1) 
 

Company Identification 
 

CP – Comboios de Portugal, E.P.E. is a corporate public entity, with legal person governed by public 
law, with administrative, financial and asset autonomy, with registered office at Calçada do Duque, 
no. 20, 1249-109 Lisbon, whose current legal system and Statutes were approved by Decree-Law no. 
137-A/2009 from June 12th, as amended by Decree-Law no. 59/2012 from March 14th and by Decree-
Law no. 124-A/2018 from December 31st and by Decree-Law no. 174-B/2019 from December 26th 3, 
although its wording did not take effect until January 1st, 2020. 

 

The main objects of CP’s activity are: 

  the provision of public railway transport services for passengers in railroads, railroad sections 
and branch lines which are a part of, or come to be a part of, the national railroad network, as well 
as international passenger transportation; 

 the manufacture and rehabilitation, major repairs and maintenance of railway equipment and 
vehicles, and the study of workshop facilities for maintenance. 

 

The integration in its object of the manufacturing, rehabilitation, major repair, and maintenance 
activities resulted from the merger by incorporation of EMEF - Empresa de Manutenção de 
Equipamento Ferroviário, S. A., into CP, with reference to January 1st, 2020.  

 

The transportation of goods was split up in 2009, having been carried out by CP Carga - Logística e 
Transporte Ferroviário de Mercadorias, S.A., with share capital held entirely by CP until 2015, and 
sold in 2016, to Mediterranean Shipping Company Rail (Portugal) - Operadores Ferroviários, S.A.  

 

As a corporate public entity, CP is subject to the management guidelines established by the 
responsible Economic and Financial Ministries, implemented by the Government members 
responsible for the finance and transportation fields, as well as the financial control from the Court 
of Auditors and the Inspectorate General of Finance. 

 

Furthermore, apart from the aforementioned control, it is foreseen in the statutes a dualistic 
structure of inspection composed by the Supervisory Board and the Certified Public Accountant. 

CP is the parent company of a group of companies. In its individual financial statements, CP 
represents the balances, and transactions with its associates in note 7. 

 

 
3 To which the Amendment 10/2020 from February 21st shall be added. 
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Access to the Infrastructure (Railroad Network) 
 

The infrastructure manager statute, Infraestruturas de Portugal, S.A. (IP in short), is provided for in 
Decree-Law no. 91/2015, from May 29th. 

 

The relationship between CP, railway operator, and the infrastructure manager is described in 
Decree-Law no. 217/2015, amended by Decree-Law no. 124-A/2018, from December 31st.  

 

Article 10 et seq. regulate the rules for accessing the infrastructure and railway services.  

 

There, it is foreseen that the companies must agree in the way of articulation, in the actions and 
decisions that must be made regarding the management, operation and development of 
infrastructures, and to its coordination with the public service of the railway transportation.  

 

In accordance with aforementioned diploma, fees for the use of the railway infrastructure will be 
owed to the infrastructure manager, by companies and clusters of railway transportation. Still in 
accordance with the same article and with the aim of defending the principle of free competition, 
fees shall be established to avoid discrimination amongst railway companies operating in the 
infrastructure. The mentioned fees shall consider, namely, the milage, the composition of rolling 
stock, the velocity, the load per axle and the time frame in which the infrastructure is used. 

 

Besides the use of essential services of the railway infrastructure, the diploma foresees that the 
typology of the services provided to railway companies comprehends everything necessary to the 
effective exercise of the right of accessing the infrastructure, that is, the additional services, 
access to service facilities and provision of services and auxiliary services. 

 

In accordance with the Network Directorate 2020, the additional services are the services 
connected with the activity regarding the provision of railway transportation services, namely the 
supply of electrical energy for traction, under the terms provided in the applicable law, manoeuvres, 
parking of rolling stock, and exceptional transport and hazardous materials. Although IP does not 
have any obligation to provide these services in case of there being viable and comparable 
alternatives in the market, it is IP’s policy to provide them in a non-discriminatory manner, any time 
they are requested and as long as there is available capacity for that purpose. 

 

The access services to service facilities and the provision of services include the use of stations, 
provision of operational facilities at stations, the provision of spaces for equipment installation in 
common areas of the stations and the provision of commercial Information. Service facilities are 
managed by IP, and available to all railway companies that request them, always respecting the 
principle of non-discrimination. 

 

The auxiliary services are the remaining services linked with the railway transportation services, 
namely the access to the telecommunications network, and the technical inspection of the rolling 
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stock, development of capacity and viability studies regarding offer scenarios, supply of workforce 
for the operating activities of the operators. In accordance with the provisions of the mentioned 
legislation, the manager of the infrastructure can charge fees for the provision of auxiliary services 
but has no obligation to do so. 

 

Concession Arrangement  
 

On January 1st, 1951, CP began its transportation operation in the railway network, within a unique 
concession system authorised by an agreement concluded between the State and former 
“Companhia dos Caminhos de Ferro Portugueses, S.A.”, (C.P.), in accordance with Decree-Law no. 
38246 from May 9th, 1951. 

 

This agreement was revised and replaced by a new concession agreement in accordance with the 
Attached Bases to Decree-law no. 104/73 from March 13th, which was, in the meantime, revoked upon 
the nationalisation of the company through Decree-Law no. 205-B/75 from April 16th. 

 

The general bases associated with this new CP’s concession were the result of the revision of the 
legal system regulating the operation of railway transportation and the coordination of the latter 
with other transportation means, since their inadequacy regarding production flexibility and 
rationalisation demands for this type of service within a modern management context was 
recognised. Such revision was carried out in accordance with article 19 of Decree-Law no. 80/73 
from March 2nd, which was an important instrument in the structuring of the new regulating 
guidelines of railway transportation, thus, making the legal bases of conversion of the railways 
viable.  

 

In this last diploma it was recognised that, among other subjects, the fact that railway 
transportation represents a public service operated in a concession system agreement, established 
the need to consider the obligations and constraints imposed to the company in the name of public 
interests, with the resulting demands of being a company whose management has to comply with 
the specific principles of the private economic operators and, also, gradually match such demands 
to those of the remaining competitive transportation companies. 

 

This guiding principle allowed the definition of the financial aid system to be provided by the State 
to the assignee, within the context followed in Europe, either aiming to build or renovate lines, or to 
cover the negative results from the operation, mostly through the operations subsidies scheme – 
which resulted in more clarity regarding the responsibilities concerning the management of the 
railway network.  

 

This right to compensatory allowances by CP also stems from the community regulations no. 1191/69 
of the Council from June 26th, no. 1107/70 of the Council from June 4th and no. 1893/91 of the Council 
from June 20th, which address operation, transportation, and tariffs obligations. 

 



2020 Report and Accounts  Attachments to Financial Statements  

104 
 

The Community Regulation no. 1370/2007 from the European Parliament and from the Council of 
October 23rd, amended by Regulation no. 2016/2338 from the European Parliament and from the 
Council of December 14th, and Decree-Law no. 167/2008, later published, establish the legal system 
regarding the public service of passenger transportation, making the temporary and gradual 
adoption of measures for implementing public service agreements possible. 

 

Decree-Law no. 124-A/2018, of December 31st, which revises Decree-Law 58/2018, of March 26th, of 
Decree-Law no. 137-A/2009 of June 12th, and Decree-Law No. 217-/2015, of October 7th, establishes: 
(i) the general rules applicable to all railway passenger transport operators, (ii) amends the legal 
regime applicable to CP, and (iii) revises the regime for the management and use of railway 
infrastructure and access to railway activity, aimed at reinforcing the independence of the 
infrastructure manager and introducing the necessary mechanisms to enable the organisation of 
the railway network to allow the operation of open access services and services provided under a 
public service agreement, proceeding to: 

 

a) The transposition of Directive (EU) 2016/2370 of the European Parliament and of the Council 
from December 14th, 2016, which amends Directive 2012/34/EU as regards the opening of the 
national market for the railway transport of passengers and governance of railway 
infrastructure; and 

b) The conformity of national legal provisions to Regulation (EU) 2016/2338 of the European 
Parliament and Council from December 14th, 2016, amending Regulation (CE) no. 1370/2007 as 
regards the opening of national market for the railway transport of passenger services. 
 

The Resolution of the Council of Ministers 188-A/2018, of December 31st, clarifies the competence of 
the Ministers of Finance and Planning and Infrastructure, with sub-delegation powers, to approve 
the draft of the public service agreement to be signed with CP, as well as authorise the expenditure 
with the respective compensatory allowances to be paid by the State under the State Budget Law 
for 2019. 

 

The public service contract signed on November 28th, 2019, between the State and CP was approved 
by the Court of Auditors on June 26th, 2020. In 2020, CP was paid the financial compensation agreed 
beforehand with the State, without prejudice to any adjustments that may be determined and 
agreed between the parties, as provided for in the contract, arising from the reconciliation of CP’s 
public service obligations effectively provided and the consequent costs incurred, and revenues 
collected. 

 

Public Service Agreement 
 

The conclusion of a public service agreement, which established the public service obligations 
regarding the railway transportation of passengers in national territory, and the corresponding 
financial compensations, is the adequate and necessary instrument for clarifying the relationships 
between the State and CP, as well as the corresponding liabilities, either from the State or from CP, 
establishing a procedure foreseen in Decree-Law no. 558/99 from December 17th, amended by 
Decree-Law no. 300/2007 from August 23rd and, in the meantime, revoked and replaced by Decree-
Law no. 133/2013 from October 3rd, and later amended by Law no. 75-A/2014 from September 30th 
and Law no. 42/2016 from December 28th. Article 39 of Decree-Law no. 133/2013 mentions, amongst 
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other responsibilities, the exclusive competition to the sectorial ministries, the definition of the 
level of public service to be provided by the companies and the promotion of the necessary 
diligences for the concerning conclusion of agreements. 

 

Decree-Law no. 137-A/2009, amended by Decree-Law no. 59/2012, of March 14th, and by Decree-Law 
no. 124-A/2018, of December 31st, established the framework that allows the contracting of public 
railway transportation services provided by CP, recognising that CP, E. P. E, is an internal operator 
of the State, and its activity of providing the public service of railway transport of passengers shall 
be framed in a public service agreement, which must include specific provisions on the services for 
which the existence of public service obligations is justified. This agreement is concluded in 
accordance with Regulation (CE) no. 1370/2007 of the European Parliament and of the Council, of 
October 23rd, 2007, and Law no. 52/2015, of June 9th, both in their current wording, and the 
contractual provisions related to the provision of public services included in the agreement shall be 
compatible with the strategic goals of the public transport policy. 

 

Previously, on March 24th, 2011, CP concluded with the State the agreement named “Temporary 
Scheme of Public Service Financing”, focused on setting the conditions for the provision of public 
service, with a term between March 24th, 2011 and December 31st, 2019. 

 

However, considering the Strategic Plan of Transports for the period between 2011 and 2015, in 
compliance with the Council of Ministers Resolution no. 45/2011 from November 10th, the mentioned 
agreement revealed to be inadequate, hence the need for a substantial revision which resulted in 
the conclusion of a new agreement. 

 

In this regard, CP and the State agreed to revoke the concluded agreement. Consequently, 
compensatory allowances became due to CP – until a new public service agreement was formalised 
– which were intended to cover costs that CP actually incurred due to the provided public service. 

 

Therefore, the compensatory allowances granted to CP regarding 2019 are recorded in the Council 
of Ministers Resolution no. 156/2019, published in the Portuguese Official Gazette no. 177/2019, 1st 
Series, from September 16th, 2019. 

 

Finally, pursuant to the abovementioned Regulation (CE) no. 1370/2007, in its current wording, on 
November 28th, 2019, CP concluded with the State the public service agreement regarding national 
railway transportation of passengers, for a period of 10 years (with the possibility of extension for a 
further five years, if the conditions for such purpose have been met), which establishes the covered 
services, the public service obligations to which CP is obliged, the corresponding compensation, the 
exclusive rights, and the measurable operational indicators to assess non-compliance. 

 

The aforementioned public service agreement was endorsed by the Court of Auditors on June 26th, 
2020, and the financial compensation associated with it is identified in note 30 of this attachment. 
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Accounting Framework of Preparation 
of Financial Statements (note 2) 
 

Accounting Framework 
 

The financial statements of CP – Comboios de Portugal, EPE, regarding the financial year of 2020, 
were prepared in accordance with the Accounting Normalisation System (SNC), following the 
provisions of no. 2, of article 350 of Law no. 75-B/2020. 

 

The SNC is composed by the Basis for the Presentation of the Financial Statements (BPFS), The 
Financial Statements Models (MDF), Accounts Code (CC), Accounting Standards and Financial 
Reporting (NCRF), Interpretation Rules (NI) and Conceptual Framework. 

 

The financial statements, which include the balance sheet, income statement by nature, statement 
of changes in equity, cash flow statement, and attached file, were approved by the Board of 
Directors of the Company on June 15th, 2021, being presented in euros and prepared in accordance 
with the assumptions of the continuity and of the accrual basis in which the items are recognised as 
assets, liabilities, equity, income, and expenses when they satisfy the recognition criteria and 
definitions for these elements within the conceptual framework, in accordance with the financial 
statements’ qualitative characteristics of comprehensibility, relevance, materiality, reliability, 
reliable representation, substance over form, neutrality, prudence, completeness, and 
comparability. 

 

The accounting policies presented in note 4 were used in the financial statements for the period 
concluded on December 31st, 2020, and for the comparative financial information presented in these 
financial statements for the period concluded on December 31st, 2019. 

 

Derogations of the SNC [Accounting 
Normalization System] 
 

There were no derogations made to the provisions of SNC.  

 

Comparative Values 
 

No changes were made to the accounting policies, and no material errors which affect the 
comparison of values between the financial years have been detected. 
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Due to the merger by incorporation of EMEF into CP, effective as of January 1st, 2020, as defined in 
Decree-Law no. 174/2019-B, published on December 26th, 2019, the 2020 financial statements 
include the rolling stock maintenance and repair activity previously carried out by EMEF, which 
means that the figures for the financial year of 2020 are not directly comparable with those for the 
same period in the previous year4. 

 

Amounts Resulting from the Merger with EMEF 
 

The merger of CP and EMEF, which took place on January 1st, 2020, affected CP’s balance sheet on 
that date as follows: 

 

 

 

 

 

First-Time Adoption of the Accounting 
Standards and Financial Reporting 
(NCRF) – Transitional Disclosure (note 
3) 

 
4 The 2019 financial statements, used for comparison purposes in the 2020 financial year, correspond to the statements 
disclosed and subject to the legal certification of accounts with reference to the 2019 financial year, reflecting CP’s 
shareholding in EMEF by means of the application of the equity method and its integration in CP’s individual results. 

Amounts  in Euros

C P EM EF

31 -dez-1 9 31 -dez-1 9
Equity and 

Shareholdings
Invoicing and 

Accruals
R eclassification

Write-off of the 
advance on 

assets 
recorded at 

EM EF

Assets work in 
progress

AS S ET (1 ) (2) (3)=  (1 )+ (2) (4) (5) (6) (7) (8) (9)=  (3) a (8) (1 0)=  (2)+  (4) a (8)
Non-current asset

Fixed tangible assets  437 657 524  5 387 044  443 044 568 ( 3 378 844)  1  951  402  441  61 7 1 26  3 959 602 
Fixed intangible assets -   222 647   222 647   222 647   222 647 
Financial holdings - equity method  47 840 731   1  242 922  49 083 653 ( 34 327 974) ( 1 0 250 000)  4 505 679 ( 43 335 052)
O ther financial investments  27 805 285   43 852  27 849 1 37  27 849 1 37   43 852 

 51 3 303 540  6 896 465  520 200 005 ( 34 327 974) ( 1 0 250 000) ( 3 378 844)  1  951  402  474 1 94 589 ( 39 1 08 951 )
Current asset - - -

Inventories  3 955 631   30 1 81  238  34 1 36 869  34 1 36 869  30 1 81  238 
Customers  6 730 885  8 623 846  1 5 354 731  ( 2 81 0 1 63) -  1 2 544 568  5 81 3 683 
S tate and other public entities  9 1 67 445 -  9 1 67 445  9 1 67 445 -
O ther credits receivable  4 864 552  9 384 929  1 4 249 481  ( 2 624 733) ( 1  470 345) (  907 1 83)  9 247 220  4 382 668 
Deferrals   896 288   525 1 63  1  421  451   1  421  451    525 1 63 
Non-current assets held for sale  4 445 005 -  4 445 005  4 445 005 -
Cash and cash equivalents  30 684 252  9 034 953  39 71 9 205  39 71 9 205  9 034 953 

 60 744 058  57 750 1 29  1 1 8 494 1 87 - ( 5 434 896) ( 1  470 345) - (  907 1 83)  1 1 0 681  763  49 937 705 
Total of assets  574 047 598  64 646 594  638 694 1 92 ( 34 327 974) ( 1 5 684 896) ( 1  470 345) ( 3 378 844)  1  044 21 9  584 876 352  1 0 828 754 

EQ UITY  AND LIABILITY - - -
Equity - - -

S ubscribed capital 3 959 489 351   8 1 00 000 3 967 589 351  ( 8 1 00 000) 3 959 489 351  -
Legal reserves -  1 0 31 6 222  1 0 31 6 222 ( 1 0 31 6 222) - -
O ther reserves   24 703   322 250   346 953 (  322 250)   24 703 -
Retained earnings  1  306 650   61 7 458  1  924 1 08 (  61 7 458)  1  306 650 -
Results brought forward (5 777 1 51  280)  4 308 1 26 (5 772 843 1 54) ( 4 308 1 26) (5 777 1 51  280) -
Adjustments/other changes in equity  1 95 235 424 -  1 95 235 424 -  1 95 235 424 -
Net result of the period ( 51  578 374)  1 0 663 91 8 ( 40 91 4 456) ( 1 0 663 91 8) (  450 457)   220 004 ( 51  808 827) (  230 453)
M inority interests - - - -
Total of equity (1  672 673 526)  34 327 974 (1  638 345 552) ( 34 327 974) (  450 457)   220 004 - (1  672 903 979) (  230 453)

Liability - - -
Non-current liability - - -

Provisions  1 4 290 852  1  963 827  1 6 254 679  1 6 254 679  1  963 827 
Loans obtained  785 41 6 398  8 550 000  793 966 398 ( 8 550 000)  785 41 6 398 -

 799 707 250  1 0 51 3 827  81 0 221  077 - ( 8 550 000) -  801  671  077  1  963 827 
Current liability - - -

S uppliers  8 264 962  4 737 291   1 3 002 253 ( 2 056 969) -  1 0 945 284  2 680 322 
S tate and other public entities   766 770  3 333 486  4 1 00 256  4 1 00 256  3 333 486 
Loans obtained 1  281  235 333  1  700 000 1  282 935 333 ( 1  700 000) 1  281  235 333 -
O ther debts payable  1 56 746 809  7 384 444  1 64 1 31  253 ( 4 497 537) -  1 59 633 71 6  2 886 907 
Deferrals -  2 649 572  2 649 572  1  570 067 ( 1  470 345) ( 3 598 848)  1  044 21 9   1 94 665   1 94 665 

1  447 01 3 874  1 9 804 793 1  466 81 8 667 - ( 6 684 439) ( 1  470 345) ( 3 598 848)  1  044 21 9 1  456 1 09 254  9 095 380 
Total of liability 2 246 721  1 24  30 31 8 620 2 277 039 744 - ( 1 5 234 439) ( 1  470 345) ( 3 598 848)  1  044 21 9 2 257 780 331   1 1  059 207 
Total of equity and liability  574 047 598  64 646 594  638 694 1 92 ( 34 327 974) ( 1 5 684 896) ( 1  470 345) ( 3 378 844)  1  044 21 9  584 876 352  1 0 828 754 

H EAD ING S

IND IVID U AL STATEM ENTS STAR T-U P B ALANC E - C P +  EM EF

 EM EF 
M ER G ER  
IM PAC T

B ALANC E 
C P+ EM EF  

(migrated data)
January 01 st, 

2020

WR ITE-O FFS
STAR T-U P 
B ALANC E
 C P+ EM EF  

January 01 st, 
2020
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The company’s transition to NCRF was carried out on January 1st, 2009, and those financial 
statements were disclosed for the first time in the Annual Report and Accounts of 2010, with the 
comparative values already converted into NCRF. 

 

 

Main Accounting Policies (note 4) 
 

The main accounting policies applied in the elaboration of these financial statements are described 
below. 

 

Bases of Measurement 
 

The financial statements were prepared in accordance with the historical cost principle, modified 
by the application of fair value for the derivative financial instruments, financial assets and liabilities 
held for trading, with the exception of those for which fair value is not available.  

 

Financial holdings are recognised through the equity method every time there is control or 
significant influence of CP over those companies.  

 

Non-current assets held for sale and groups of assets held for sale are registered at the lower value 
between their book value and fair value deducted from the corresponding disposal costs.  

 

The preparation of financial statements in accordance with the NCRF requires the formulation of 
judgments, estimates and assumptions which affect the application of accounting policies and 
value of assets, liabilities, income, and expenses. The associated estimates and assumptions are 
based on historical experience and on other factors deemed reasonable in accordance with the 
circumstances, and they are the basis for the judgments regarding the value of assets and liabilities 
whose valuation is not clear through other sources. The real results may differ from the estimates.  

 

The matters requiring a larger index of judgment or complexity, or those for which the assumptions 
and estimates are considered significant, are presented in the headings "Value judgments", “Main 
assumptions concerning the future” and “Main sources for uncertain estimates” present in this note. 
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Relevant Accounting Policies 
 

Intangible Assets 
 

Recognition and Valuation  
 

Not all intangible items meet the definition of an intangible asset. If an intangible item does not meet 
the definition of an intangible asset it is recognised as an expense when it is incurred.  

 

An intangible asset is a non-monetary asset without physical substance that meets the following 
criteria: identifiability, control over the resource, and existence of future economic benefits. In 
addition, the cost of the asset must be reliably measured and there must be an expectation of its 
use for more than one financial year. 

 

CP’s intangible assets are recorded at acquisition cost deduced from the respective accumulated 
amortisation and impairment losses. 

 

CP carries out impairment tests whenever events or circumstances may indicate that the book value 
of the asset exceeds its recoverable value, being the difference, if any, recognised in results. The 
recoverable value is determined as the greater of the net selling price or value in use, which is based 
on the present value of future estimated cash flows arising from the continuing use and ultimate 
disposal of the asset at the end of its useful life. 

 

The cost of acquiring new software licences is capitalised and includes all costs incurred in 
acquiring and putting the software into use. These are recorded at acquisition cost and are 
capitalised when the requirements for the recognition are met.  

 

Depreciation is usually calculated on a straight-line method, over a period of 3 years, without 
prejudice to the revision of this estimate, whenever such is justified. 

 

It is likely that most subsequent expenditure will maintain the expected future economic benefits 
embodied in an existing intangible asset. Therefore, only rarely is subsequent expenditure - 
expenditure incurred after the initial recognition of an acquired intangible asset or after completion 
of an internally generated intangible asset - recognised in the carrying amount of an asset. 
Consistently, subsequent expenditure on substantially similar items is recognised as an expense 
when incurred. Expenditures after initial recognition are not added to the initial cost of the 
intangible asset unless it is probable that they will enable the asset to generate cash flows in excess 
of those initially planned and these expenditures can be measured and attributed to the asset in a 
reliable manner. 
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Fixed Tangible Assets 
 

Recognition and Valuation  
 

CP’s fixed tangible assets are accounted for by the cost of acquisition deducted from the 
corresponding accumulated depreciations and impairment losses. At the date of transition to the 
NCRF (January 1st, 2009), CP decided to consider the revalued amount of fixed tangible assets – 
established in accordance with the previous accounting policies – as their cost, which was generally 
comparable to the cost measured in accordance with the NCRF. 

 

The cost includes the purchase price, including non-refundable taxes and excluding commercial 
discounts and rebates and, also, the necessary amounts to set the asset in the local and working 
condition, namely the expenses of transportation and assembling. 

 

The subsequent costs are recognised as fixed tangible assets only if it is likely that they will create 
future economic benefits for CP. All expenses related to maintenance and routine repairs which do 
not increase the asset’s useful life, or which do not constitute replacements in regular intervals 
(large interventions performed with intervals varying between 2 and 15 years) of items of the asset 
are recognised as expense, in accordance with the accruals principle.  

 

Some of the items of the fixed tangible asset might need replacements in regular intervals (large 
repairs). In these circumstances, the replacement cost of a part of an item within the fixed tangible 
asset is recognised in the carrying value, when the cost is incurred, if the recognition criteria is 
complied with. The carrying value of the parts which are replaced is not recognised in accordance 
with the norms of non-recognitions of the NCRF 7 - Fixed Tangible Assets. 

 

Fixed Tangible Assets of the State linked to the CP 
Operations and Investment Allowances 
 

CP’s fixed tangible assets include assets owned by the State (assets set forth in the joint order no. 
261/99, of March 24th) and which are assigned to the operating activity of the company. The assets 
made available by the Portuguese State, without transfer of the property of the State, are registered 
in the financial statements of CP in order to allow an appreciation of the economic performance of 
the Company. 
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Maintenance and Repair Expenses 
 

Rolling Stock: 

 

 Expenses incurred with periodic maintenance during the useful life of the 
rolling stock are recognised as operating expenses; 

 The expenses incurred in overhaul and indispensable multi-annual repairs, in 
order to ensure the continuity of the asset’s operation, are recognised in the 
fixed tangible assets as specific components of rolling stock and depreciated 
by their estimated useful life in a separate section from the main component. 
Once each overhaul repair is carried out, its cost is recognised in the carrying 
amount of the item of the fixed tangible asset as replacement, provided that 
the recognition criteria are met. Any remaining carrying amount of the cost of 
the previous overhaul repair is derecognised; and 

 Expenses incurred at the end of the useful life of the main component, which 
include the transformation and modernisation thereof, are recognised as fixed 
tangible assets and depreciated by the lengthening of its expected useful life. 

 

Buildings and Fixed Facilities: 

 

 The periodic maintenance and repair expenses (maintenance agreements, 
technical inspections, etc.) are recognised as operating expenses; 

 Expenses incurred with major interventions that increase the useful life or 
capacity of the asset are recognised under tangible fixed assets, through 
partial or total replacement of the component replaced. 

 

The maintenance and repair of these fixed tangible assets are CP’s responsibility during the period 
in which these are part of their operations. Maintenance and repair costs are accounted for in 
results of the period in which they are incurred, in accordance with the accruals principle. 

 

Depreciation 
 

Land is not depreciated. Depreciation of the remaining fixed tangible assets is calculated by the 
straight-line method, in accordance with the following expected useful life periods of the assets. 
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Fixed tangible assets belonging to the State (assets set forth in joint order no. 261/99 from March 
24th) are being depreciated since 1999 at a rate of 2%, in accordance with regulating decree no. 
25/2009 from September 14th.  

 

No residual amounts were considered when determining the depreciated amounts. 

 

Government Grants 
 

The government grants related with fixed tangible and intangible assets are initially recognised in 
equity, when there is a guarantee that the grant will be received, and that CP will comply with the 
conditions associated to the assignment of the grant. The grants compensating CP for expenses 
and losses incurred are recognised as income within the income statement, in a systematic basis, 
and in the same period in which the expenses are recognised. The grants compensating CP for the 
acquisition of an asset are recognised in the income statement in a systematic basis in accordance 
with the useful life of the asset. 

 

Capitalisation of Costs with Loans and Other Directly 
Attributable Costs 
 

Interest on loans directly attributable to the acquisition or construction of assets is capitalised as 
part of the cost of such assets. An asset eligible for capitalisation is an asset needing a substantial 
period in order to be available for use or sale. The amount of interest to be capitalised is determined 
through the application of a capitalisation rate on the value of the investments made. The 
capitalisation of costs with loans begins when the investment begins, when interest on loans has 
already been incurred and when the activities necessary for preparing the asset in order for it to be 

D escription of the asset Years

Buildings and other constructions – S tate
3 to 50

Buildings and other constructions – CP
3 to 50

R olling S tock :

  diesel  and electric locomotives:

     - M ain Component 1 7 to 35
     - S econdary Component 5 to 1 5
  diesel  and electric railcars:

     - M ain Component 1 4 to 30

     - S econdary Component 2 to 1 5

Passenger carriages:

     - M ain Component 1 5 to 30

     - S econdary Component 2 to 1 2

Transportation equipment 4 to 1 2

Administrative equipment and tools 3 to 1 8

O ther fixed tangible assets 5 to 20
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available for use or sale are already under way. The capitalisation is concluded once all the activities 
necessary for the asset to be available for use or sale are substantially concluded. 

Impairment 
 

CP considers that the nature of its rolling stock and, in particular, the absence of interoperability 
with the European network, invalidates the establishment of an appropriate market value, given the 
absence of an active market. Thus, this amount is only established when there are proposals of sale 
of specific material or by the establishment of a residual value. 

 

As to the determination of the use value, the latter shall reflect the expected cash flows, updated at 
a discount rate appropriate for the business. CP considers that, for the calculation of expected cash 
flows, it is essential to consider the features of the provided public service as well as the 
specificities of the financing structure that has been followed until the current moment. 

 

When there are specific situations showing that an asset may be impaired, in particular when the 
rolling stock ceases to operate, the recoverable amount is determined, and an impairment loss is 
recognised whenever the net value of an asset exceeds its recoverable amount. Thus, impairment 
losses are recognised in results. The recoverable amount is determined as the highest between its 
selling price (net realisable value) – less the selling costs – and its use value, which is calculated based 
on the current value of the estimated cash flows which are expected to be obtained from the 
continued use of the asset and of its disposal at the end of its useful life. 

 

 

Financial Investments in Subsidiaries and 
Associated Companies 
 

Subsidiaries 
 

Subsidiaries are all the entities controlled by the company.  

Control over an entity corresponds to the power of managing the financial and operating policies of 
an entity or of an economic activity with the aim of obtaining benefits from it. 

 

The existence of control is assumed when the company holds over half of the voting rights or when 
it holds the power of managing the financial and operating policies of a Company or an economic 
activity with the aim of obtaining benefits from it, even if the percentage the company holds is less 
than 50%. 

 

Investments in subsidiaries are accounted through the purchase method, and both the fair value of 
the assets and liabilities and the possible goodwill are included in the carrying value of the 
investment, which is amortised. Goodwill is tested annually, regardless of the existence of 
impairment indicators. Possible impairment losses are recognised in results of the period. The 



2020 Report and Accounts  Attachments to Financial Statements  

114 
 

recoverable amount is established based on the value of asset use, and it is calculated recurring to 
assessment methodologies supported in techniques of discounted cash flows, considering the 
market conditions, the temporal value, and the business risks. After that, they are measured 
through the equity method since the date in which the Company assumes control over its financial 
and operating activities until the moment when that control is terminated. 

 

If the part of the company in subsidiary losses exceeds its interest in said subsidiary, the recognition 
of its part of additional losses is discontinued. Additional losses are considered regarding the 
recognition of a provision for the entire amount of the responsibilities of CP in the subsidiary 
companies.  

 

Associated companies 
 

The measuring of investments in associated companies in the individual financial statements is 
established in accordance with the equity method, except in the case of severe and lasting 
restrictions which significantly harm the capacity of transfer of funds for the holder company – if 
that is the case, the cost method is used.  

 

Associated companies are entities in which the company has significant influence but does not 
control its financial and operating policies. It is assumed that the Company has significant influence 
when it holds the power to influence over 20% of the voting rights of the associated company. If the 
Company holds less than 20% of the voting rights, it is assumed that it does not have significant 
influence, except when that influence can be clearly demonstrated. 

 

If the part of the company in associate company losses exceeds its interest in said associate, the 
recognition of its part of additional losses is discontinued. The carrying value in accordance with 
the equity method is also considered interest in the associate, along with any long-term interests, 
whose liquidation is not planned nor is likely to happen in the foreseeable future, as is the case of 
long-term loans. Additional losses are considered through the recognition of a liability in the single 
measure in which the investor has incurred in legal or constructive obligations, or in case the 
investor has made payments in favour of the invested company. 

 

 

Other Financial Assets/Liabilities 
 

CP only recognises a financial asset, a financial liability, or an equity instrument when it becomes 
part of the provisions present in the agreement of the instrument. 

 

CP measures its financial assets/liabilities at cost or amortised cost without any impairment loss or 
at fair value with the alterations of fair value to be recognised in the income statement. 
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Upon the initial recognition, the assets and liabilities measured at fair value through results are 
reassessed by their fair values with reference to their market value at the balance sheet date, 
without any deduction associated with transaction costs that may occur until the sale. Investments 
in equity instruments, that are unquoted and for which it is impossible to reliably estimate fair value, 
are maintained at acquisition cost deducted from possible impairment losses. Investments held to 
maturity are measured at amortised cost using the effective interest rate method. 

 

Measurement at cost or amortised cost without 
impairment losses 
 

The following financial instruments are measured at cost or amortised cost without impairment 
losses: 

 

 Financial instruments: 

 Cash or with an established maturity;  
 If the profit for its holder is of a fixed amount, of a fixed interest rate during the life of 

the instrument or, also, if it is of a variable rate which is a normal market indexing rate 
for financing operations (such as Euribor) and, furthermore, when it includes a spread 
over the same indexing rate; and 

 That do not contain any agreement clause which may result in nominal value loss and 
accumulated interest for the holder (except the typical cases of credit risk), namely in 
receivables from customers, other accounts receivable, accounts payable to suppliers, 
other accounts payable, and bank loans. 

 

 Agreements to grant or take out loans that: 

 Cannot be settled in net base; 
 When entered into, they are expected to fulfil the conditions for recognition at cost or 

at amortised cost without impairment losses; and 
 The entity establishes, in the moment of initial recognition, to be measured at net cost 

of impairment losses. 

 

 Investments in equity instruments which are not publicly negotiated and whose 
fair value cannot be obtained in a reliable manner, as well as agreements linked 
to such instruments which, if entered into, result in the delivery of such 
instruments - which shall be measured at the net cost of impairment losses. 

 

Measuring at Fair Value through Results 
 

Financial instruments which are not measured at cost or at amortised cost, as previously 
mentioned, should be measured at fair value. 

The financial instruments for which it is not possible to obtain fair values in a reliable manner are 
measured at cost or amortised net cost of impairment losses. 
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Impairment 
At the date of each financial reporting period, the impairment of assets is assessed, and if there is 
objective evidence of impairment, it is recognised as an impairment loss in results. 

 

In the case of financial assets presenting impairment indicators, the corresponding recoverable 
amount is determined, and the impairment losses are accounted for against results. 

 

Concerning debt instruments, if the amount of impairment loss decreases in a subsequent period, 
the impairment loss previously recognised is reversed against results of the financial year up until 
the recovery of the acquisition cost, given the case of the increase being objectively related with an 
event occurring after the recognition of impairment loss. 

 

 

Jointly controlled entities 
In the joint ventures under jointly controlled entities, the company includes in its accounting records 
and recognises in its financial statements: 

 

 The cash or resources contributions, as investment in the jointly controlled 
entity; 

 Its part of the profits in the jointly controlled entity; 

 Losses resulting from contributions or asset sales to the jointly controlled 
entity when they are the result of a decrease in the net realisable value of 
current assets or of an impairment loss;  

 Gains resulting from contributions or sales are fully recognised when the 
assets have already been realised by the jointly controlled entity. If the assets 
are still held in the joint venture, the only part to be recognised is the one with 
a gain attributable to the participation in other ventures; and 

 The part of the profits of the joint venture related to sale for the venturer shall 
be deduced from the result of the joint venture. The mentioned part of the 
profits shall be recognised when the venturer resells the assets to third parties.  

 

Its interest in the jointly controlled entity is recognised by the equity method. 

 

Inventories 
 

The existence of goods, raw materials, subsidiaries and of consumption are accounted for at 
acquisition cost, adopting the weighted average cost as the costing method for outgoings. When 
necessary, the impairment is recognised for obsolete, slow rotation and defective existences, and 
it is presented as a deduction to the asset. Periodically, the company analyses these assets and 
whenever they are carried at amounts higher than those that would predictably result from their sale 
or use, the company adjusts their value by recognising an impairment. 
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Customers and other accounts receivable 
 

Accounts receivable are measured at their nominal value less impairment losses. 

Impairment losses are accounted for based in the evaluation of the estimate losses, associated to 
doubtful credit at the balance date, and those impairment losses are registered whenever the debt 
exceeds 240 days and is not covered by guarantees and/or credit notes. Identified impairment 
losses are accounted for against results, and they are subsequently reversed for results if there is a 
decrease in the amount of the estimate loss in a later period. 

 

Cash and Cash Equivalents 
 

Cash and cash equivalents include cash, bank deposits and other short-term investments of high 
liquidity and bank overdrafts. Bank overdrafts are shown in the Balance Sheet, in current liability, in 
the heading Loans obtained. 

 

Loans and Bank Overdrafts 
 

Loans are initially recognised in the liability through the received nominal value, net of expenses 
related with issuance, which is the corresponding fair value at that date. Afterwards, loans are 
measured using the amortised cost method. Any difference between the liability component and 
the payable nominal amount, at the maturity date, is recognised as interest expenses using the 
effective interest rate method. 

 

Any amounts in debt of the financing agreements satisfying any of the following criteria are 
classified as current liability: 

 If it is expected that such amounts shall be settled during the entity’s regular 
operating cycle; 

 If such amounts are held primarily for the purpose of trade; 

 If such amounts should be settled within twelve months following the balance 
sheet date; and, 

 If the entity does not hold an unconditional right to defer the settlement of the 
liability for at least twelve months following the balance sheet date. 

 

All remaining loans are classified as non-current liability. 

The amount in debt of the financing agreements whose contractually established maturity exceeds 
one year is classified as non-current liability. 
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Non-Current Assets Held for Sale and 
Discontinuing Operations 
 

Non-current assets or groups of non-current assets held for sale (groups of assets together with 
the corresponding liabilities, which include at least one non-current asset), are classified as held for 
sale when their cost is primarily recovered through sale, the assets or groups of assets are available 
for immediate sale and when there is a significant likeliness for their sale. 

 

Non-current assets or groups of assets acquired only with the aim of a subsequent sale, which are 
available for immediate sale and whose sale is highly likely, are also classified as non-current assets 
held for sale. 

 

Immediately before being classified as held for sale, all non-current assets and all assets and 
liabilities included in a group of assets for sale are measured in accordance with the applicable NCRF 
standards. Following their classification, such assets or groups of assets are measured at the least 
amount between their carrying amount and their fair value deducted from the disposal costs. 

 

Foreign currency transactions 
 

Functional and Presentation Currency 
 

The elements included in CP’s financial statements are measured using the currency of the 
economic environment in which the entity functions (“the functional currency”). The Financial 
Statements are presented in euros, which is CP’s functional and presentation currency. 

 

Transactions and Balances 
 

All transactions in currencies other than euro are converted into functional currency by using the 
exchange rates in force at the date of the transaction.  

 

In each balance sheet date, the monetary assets and liabilities denominated in foreign currency are 
converted into euros using the exchange rates in force at that date.  

 

Exchange differences, whether favourable or unfavourable, arising from the differences between 
the exchange rates in force at the date of the transactions and those in force at the date of 
collection/payment, or at the balance sheet date, are accounted for as income and expenses in the 
income statement of the period. 
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Non-monetary assets and liabilities accounted for in accordance with their fair value denominated 
in foreign currency are translated into euros. For such purpose, the exchange rate in force at the 
date when the fair value was determined shall be used.  

 

Revenue recognition 
 

Revenues produced in CP concern the provision of passenger transportation services, the sale of 
goods and other services related with railway transportation and rolling stock maintenance and 
repair, deducted from discounts and price deductions. Revenue is recognised at its fair value of the 
retribution received or to be received.  

 

The passenger transportation services provided by CP are usually concluded between each 
reporting period. The income resulting from CP’s activity is recognised in the income statement, at 
the time in which the service is provided, which concerns the date of the beginning of the trip, and 
when it is likely that the revenue and expenses amount is reliably measured and, also, that the 
economic benefits will revert to CP 

 

About contracts for the provision of maintenance and repair services, the recognition of revenue 
follows the provisions of NCRF 19 – Construction Agreements. 

 

Therefore, when the outcome of an agreement can be estimated reliably, income and expenses 
associated with the construction contract are recognised according to the percentage of 
completion method. Under this method, agreement revenue is recognised proportionally to the 
agreement costs, with reference to the proportion of work completed (stage of completion of the 
contract). Thus, the use of this method allows the reporting of revenue, costs and net income that 
can be attributed to the proportion of work completed, providing useful information about the 
extent of activity and the degree of fulfilment of the agreement in the reporting period. 

 

In determining the stage of completion of the agreement, the proportion of the costs incurred in 
relation to the total estimated costs for the execution of the agreement is taken into consideration. 

 

In cases where the outcome of an agreement cannot be estimated reliably, revenue is recognised 
only to the extent that it is probable that the costs incurred will be recoverable, with the costs 
recognised in the period in which they are incurred. 

 

Whenever, in view of the costs incurred and to be incurred within the scope of an agreement, it is 
foreseeable that the sum of these exceeds the total revenue recognised and to be recognised, a loss 
is recognised as a provision in the results of the period in which it is incurred. 
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Recognition of Expenses and Income 
 

Expenses and income are accounted for in their relevant period, regardless of their payment or 
reception, in accordance with the underlying assumption of the accrual basis (economic 
periodisation). The prepared financial statements provide information not only on past transactions 
involving the payment and reception of cash but also on future payment obligations and resources 
representing cash to be received in the future. Accrual-based accounting is carried out using the 
other accounts receivable and other debts payable headings, as well as the deferrals heading. 

 

Provisions 
 

Provisions are recognised when (i) the company has a legal or constructive obligation arising from a 
past event (ii) it is likely that there will be an outflow of resources in order to settle the obligation and 
(iii) when a reliable estimate of the amount of such obligation may be performed. 

 

The provisioned amount is the amount deemed necessary in order to address estimated economic 
losses. Where the effect of the time value of money is material, the amount of a provision shall be 
the present value of the expenditures expected to be required to settle the obligation. 

 

Interest and similar Income obtained, and 
Interest and similar Expenses incurred 
 

Interest is recognised in accordance with the accrual principle. Receivable dividends are recognised 
at the date when the right to their reception is established. 

 

Since they are recognised in expenses and losses of the period, their recognition is carried out in 
accordance with the accrual basis and in accordance with the applicable effective interest rate. 

 

Profit Tax  
 

The profit tax accounted for in results includes the effect of current taxes and deferred taxes. Tax 
is recognised in the income statement, except when it is linked with items being moved in equity, 
which implies their recognition in equity. 

 

Deferred tax assets are only recognised when there are reasonable expectations of future tax 
profits that are sufficient for their use, or in situations where there are temporary taxable 
differences which can offset the temporary deductible differences in their reversal period.  
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A revision of those deferred taxes is performed at the end of each financial year, and such taxes are 
reduced whenever their future use is no longer likely. 

 

The company does not recognise any deferred tax assets or liabilities in 2020, as it considers that it 
is not expectable that the group of companies, covered by the special taxation scheme, will receive 
future taxable profits that allow the use of accumulated tax losses of CP or generate income tax 
payments. 

 

The current taxes correspond to the expected amount to be paid over the period’s taxable income, 
using the tax rate in force at the date of the balance sheet, and any adjustments to taxes of previous 
periods. 

 

CP is the controlling company of a group of companies which is taxed in accordance with the Special 
Taxation of Groups of Companies Scheme (STGCS) for the consolidated result, as mentioned in note 
14. 

 

Contingent Assets and Liabilities 
 

Contingent Assets 
 

A contingent asset is a possible asset resulting from past events and whose existence will only be 
confirmed by the occurrence, or otherwise, of one or more uncertain future events which are not 
entirely under the entity’s control.  

 

Contingent assets are not recognised in the financial statements but are disclosed in the 
attachment when it is likely there will be an inflow of economic benefits.  

 

Contingent Liabilities 
 

A contingent liability occurs when there is: 

 A possible obligation resulting from past events and whose existence will only be confirmed 
by the occurrence, or otherwise, of one or more uncertain future events which are not entirely 
under the entity’s control; or 

 A current obligation of past events but which is not recognised because: 

i. it is unlikely there will be a need for an outflow of resources incorporating economic 
benefits in order to settle the obligation; or 

ii. the amount of the obligation cannot be measured with a sufficient degree of reliability. 
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Contingent liabilities are not recognised in the financial statements, though they are disclosed in 
the attachment to the corresponding statements, unless there is a remote possibility of an outflow 
of resources incorporating future economic benefits. 

 

Leases 
 

CP classifies lease transactions as finance leases or operating leases based on the substance rather 
than the form of the contract. 

Operations where the lessor transfers to the lessee all the risks and rewards of ownership of the 
leased asset are classified as finance leases. All other leasing operations are classified as operating 
leases. 

Payments made by CP under operating lease contracts are recorded as expenses in the period to 
which they relate.  

 

Subsequent Events 
 

The financial statements set forth herein reflect the subsequent events occurred until June 15th, 
2021. The Management Board has approved such financial statements on the aforementioned date, 
as referred to in note 2. 

 

Events occurred after the balance sheet date on conditions existing at the balance sheet date are 
considered in the preparation of the financial statements. Material events after the balance sheet 
date which do not lead to adjustments are disclosed in note 45. 

 

Value Judgements 
 

The preparation of the financial statements in accordance with the NCRF requires that the 
managers express their judgment in the process of application of the company’s accounting 
policies.  

 

Main assumptions concerning the future  
 

The financial statements were prepared based on the going concern principle regarding operations.  

 

The Board of Directors considers it appropriate to prepare the financial statements based on 
continuity, considering the following factors: 
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 The signing of the public service agreement of rail transportation of 
passengers concluded with the Portuguese State on November 28th, 2019;  

 The State has granted all its support to the company, namely in what concerns 
the necessary support to the company’s financing, with the aim of ensuring the 
debt service and the operation and investment needs; and 

 It is also worth mentioning the importance of the service CP provides nowadays 
to the Portuguese economy, and the relevance of railway passenger transport 
at a European level, a factor of vital importance for the functioning of the 
economic activity, enhancing the need for the State to ensure the support 
necessary to the continuity of CP. 

 

Key sources of estimation uncertainty 
 

The preparation of the financial statements in accordance with the NCRF requires the use of some 
important accounting estimates. 

 

Estimates are based on the knowledge existing at any given moment and on the actions planned to 
be carried out, which are permanently reviewed based on the available information. Changes in the 
facts and circumstances may lead to the revision of the estimates, hence, actual future results can 
be different from estimates. 

 

The main sources for estimate uncertainty at the balance sheet date, which have a significant risk 
of causing a material adjustment to the carrying values of assets and liabilities during the 
accounting period, are: 

 

Useful Life of Fixed Tangible Assets 
 

The useful life of an asset is defined in terms of the expected utility of the asset for the entity. The 
asset management policy of the entity may involve the disposal of assets after a specific period or 
after the consumption of a specified proportion of the future economic benefits incorporated in the 
asset. Therefore, the useful life of an asset may be shorter than its economic life. The estimated 
useful life of the asset is a matter of value judgment based on the entity’s experience with similar 
assets. 

 

Doubtful Collections 
 

Impairment losses concerning doubtful credits are based on the assessment carried out by CP 
regarding the likelihood of recuperation of the balances of accounts receivable, old balances, debt 
annulments and other factors. There are certain circumstances and facts which might alter the 
estimates of impairment losses of balances of receivables vis-à-vis the considered assumptions, 
including alterations of the economic environment, of the sectorial trends, of the deterioration of 
the credit standing from the main customers, and of significant non-compliance. This assessment 
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process is subject to several estimates and judgements. Changes in these estimates may imply the 
establishment of different impairment levels, thus resulting in different impacts in results. 

 

Inventories 
 

The Company compares every six months the realisable value of inventories with the value 
recognised in the company’s accounts and, when necessary, recognises the impairment for 
obsolete, slow-moving, and defective stocks. The impairment value is presented as a deduction 
from the asset.  

The criteria applied to determine impairment losses on inventories, notwithstanding that the 
impairment losses determined by the application of these criteria may differ from those effectively 
determined at the end of the useful life of the asset, are summarised below:  

 

 Materials with application in CP rolling stock 

For materials and spares used in the repair of rolling stock of CP, and given the resistance of the 
same, impairment is calculated according to the longest estimated residual commercial useful 
life among the various rolling stocks series to which they are associated, which allows the 
identification of effectively obsolete materials and without use.  

 

 Materials with application in rolling stock of external customers 

The calculation of impairment for these warehouse items is, in general, a function of the number 
of years remaining until the end of the respective agreements. If the inventories are also usable 
in rolling stock CP series, the criteria for determining impairment applied to the rolling stock CP 
series are applied to them. 

 

  Repairable spares 

These materials relate to parts removed from rolling stock for repair and subsequent application 
in active series. In these circumstances, impairment is determined according to the longest 
estimated residual commercial useful life among the various rolling stock series where they can 
be applied and/or the series where the parts will have the greatest application. 

 

 Remaining materials  

For the remaining miscellaneous materials, the criterion of non-rotation for over 5 years applies 
for the identification of obsolete materials and without use.  

 

With regard to impairment of inventories used in rolling stock (CP series or customers), in addition 
to the impairment allocated on the basis of the remaining useful life, an additional impairment of 
25% is considered for inventories which have not turned-over for more than 10 years, with an 
additional increase of 5% for each year without movement, and reaching the maximum value of 75%, 
if they have not moved for more than 20 years. The definition of the 10-year period to start 
imputation of this additional impairment results from the fact that it is expected that, in 10 years, 
the material will have a complete cycle of interventions, and it is expected that consumptions of the 
different materials will occur in this period.  
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Provisions  
 

Provisions are liabilities of an uncertain amount or temporal event. Taking the principle of prudence 
into account, CP has created provisions whenever there is an obligation (legal or constructive), 
derived from a past event in which an outflow of resources to settle the obligation is likely to occur 
and, thus, a reliable estimate of such obligation can be carried out. As to the establishment of 
provisions for legal proceedings, they require the use of judgment, based on the last known 
information at the time of preparation of the financial statements, namely regarding the likelihood 
of losing the legal proceedings and the estimated value of such loss. Changes in these estimates 
may imply impacts on results. 

 

Non-Current assets held for sale 
 

Non-current assets held for sale shall be recognised at the lowest value between their net book 
value and their fair value, deducted from disposal costs. In order to determine fair value, namely 
regarding rolling stock, and taking the absence of an active market into account, CP uses the 
amount from recent transactions with similar material as reference, adjusting that amount to the 
technical characteristics of the material and the existing demand. The existence and amount of 
impairment to be recognised is established based on the estimated selling cost, whereas the actual 
impact will only be known at the time of the effective sale of the assets – which may imply variations 
of significance in results. Currently the value of rolling stock held for sale is adjusted to scrap value. 

 

 

Cash Flow (note 5) 
 

The Cash Flow Statement is prepared using the direct method, through which gross cash flow 
receivables and payments in operating activities, either from investment or financing, are 
disclosed. 

 

The Company classifies the paid interest and dividends as financing activities, and the received 
interest and dividends as investment activities. 

 

As of December 31st, 2020, all cash and cash equivalents balances are available for use. 

 

The cash flow statement with reference to the period of 2020 shows negative cash flows from 
operating activities, and with a decrease, by about 90,7 million euros, when compared with the same 
period of the previous year. This situation essentially results from the decrease in receipts from 
customers because of the impact caused by the COVID-19 pandemic, which originated a very sharp 
decrease in passenger transport. It should be noted that this situation was partially offset by the 
receipt of financial compensation resulting from the signing of the public service contract, as 
described in note 1. 
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Still regarding operating cash flows, the increase in payments to suppliers (16,5 million euros) and to 
staff (20,1 million euros) should be noted, mainly as a result of the merger of EMEF into CP. 

In terms of cash flows from investment activities, the decrease in payments for tangible fixed assets 
(14,5 million euros) should be highlighted. This fact also results from the merger operation referred 
to above, given that in 2019 a large part of the investment originated from major repairs carried out 
by EMEF and which in 2020 began to be recorded as work for the entity itself. 

 

Regarding financing activities, of note is the increase in financing obtained, as a result of the drop 
in revenue caused by the pandemic. 

 

Cash and Bank Deposits Heading 
 

The cash and bank deposits heading comprises the following balances: 

 

 

 

Disaggregation of the values under the heading 
of cash and bank deposits 
  

The disaggregation of the headings cash and bank deposits are presented in the following table: 
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Accounting Policies, Changes in 
Accounting Estimates and Errors (note 
6) 
 

There were no changes to report regarding accounting policies and estimates or errors with 
material impacts in the financial statements of the company. 

 

 

Related Parties (note 7) 
 

CP frequently carries out operations with its associated companies, subsidiaries, and joint 
ventures.  

 

With reference to December 31st, 2020, the shareholder structure of the company (direct holdings) 
is as shown in the following table: 
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Transactions between related parties are presented in the table below: 
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The balances with related parties are also presented in the following table: 
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Intangible Assets (note 8) 
 

At the end of the year 2020, CP presented intangible fixed assets organised by classes, as shown in 
the table below: 

 

 

 

 

 

 

The additions during the period under analysis relate to assets incorporated into CP during the 
merger process with EMEF, consisting essentially of IT software acquired externally. 

 

For depreciation purposes, a useful life of 3 years is considered, as a rule, for these assets. This 
estimate is, however, revised whenever justified, according to the expected use of the asset. 
Intangible assets are measured at cost and amortised on a straight-line basis in a twelfth regime as 
from the date the asset is brought into production. 

 

 

Fixed Tangible Assets (note 9) 
 

At the end of 2020, CP presented a fixed tangible asset organised by fixed asset categories, as 
presented in the following table: 
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CP’s fixed tangible assets are measured at cost, which are depreciated on a straight-line basis, in 
accordance with the useful lives specified in note 4. 

 

The reversal of impairment losses recorded in the period results from the adjustment of the book 
value to the recoverable amount. 

 

The movements in the fixed tangible assets heading throughout 2020 are summarised in the 
following table: 
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Apart from the additions that resulted from the merger by incorporation process with EMEF, the 
most significant investments made in the 2020 financial year essentially concern periodic major 
repairs to rolling stock of the R1 and R2 types that meet the recognition criteria. 

 

Also noteworthy is the recovery of rolling stock that was classified as held for sale and that, as it was 
in a condition to return to commercial service, was transferred to tangible fixed assets, in a value of 
around 5 million euros.  

 

The registered decrease results from the regularisation of advance payments related with major 
interventions provided by CP to EMEF. 

 

On December 31st, 2020 the following tangible fixed assets were pledged as collateral for loans 
obtained by CP from Eurofima: 

 

 

 

 

Non-Current Assets Held for Sale (note 
10) 
 

One of the company’s objectives is to dispose of assets that are not necessary for its activity. These 
assets relate essentially to buildings and rolling stock. In this sense, the top management is 
committed to the development of actions that enable the concretisation of these disposals, through 
the prospecting of possible interested parties both in the internal and external markets. 

 

Although some of these assets are classified as fixed assets held for sale for over a year, CP believes 
that they should remain classified under this heading of assets, since their value will be recovered 
not through use, but through sale, and top management is strongly committed to developing efforts 
in this direction. 

 

Assets classified as held for sale are valued at the lower of carrying amount and net realisable value. 

 

Every six months the company reassesses the situation of these assets and, whenever necessary, 
adjusts the amounts already recognised.  
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The following table summarises, by class and net book value, non-current assets held for sale:  

 

 

 

In 2020, CP proceeded with the rehabilitation of rolling stock that was classified as non-current 
assets held for sale for its reallocation to operation, which led to a reclassification into tangible fixed 
assets, in an amount of approximately 5 million euros, and a reversal of impairment, in the amount 
of approximately 3,3 million euros. 

 

 

Leases (note 11)  
 

The lease agreements in force are classified as operational and are detailed in the following tables: 

 

 

 

The identified agreements concern light passenger vehicles. The great majority of the agreements 
have a period of validity between 3 and 4 years. 

 

 

 

The agreement identified relates to railcars and runs until 2025.  
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The identified agreement was carried over with the Merger operation with EMEF and is valid until 
2056.  

 

 

Financial Holdings – Equity Method 
(note 12) 
 

The particulars of the financial holdings in which CP applies the equity method are presented in the 
following table: 

 

 

The following movements in these financial holdings were made in 2020, as per the following table: 

 

 

 

As can be seen from the analysis of the table below, the sharp decrease under the heading of 
financial holdings was essentially due to the merger by incorporation of EMEF into CP, which led to 
the annulment of the holding against the assets and liabilities that were transferred to CP. 

 

The summarised financial information regarding the participated companies (awaiting approval by 
the General Meeting) is presented as follows:  
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Other Financial Investments (note 13) 
 

CP has financial holdings in several companies which are recognised at the cost without impairment 
losses, since the value of these holdings is not publicly negotiated and there is no possibility of 
obtaining their fair value in a reliable manner. 

 

At the date of each period of financial reporting, CP assesses the impairment of these financial 
assets, recognising an impairment loss in the income statement if there is objective evidence of 
such impairment. 

 

The particulars of this heading are shown in the following table: 

 

 

 

Eurofima is a supranational organisation, under the corporate form, composed of public railway 
transportation companies. Eurofima was incorporated on November 20th, 1956, as a result of a treaty 
(“Convention”) between the different adhering European member states. The articles of association 
of Eurofima determined that the “Convention” would last for 50 years after the establishment. 
However, in the extraordinary general meeting of February 1st, 1984, the extension of the Convention 
term was approved by all Member states for a further 50 years, i.e., until 2056. 

 

The amount accounted for in the holding of Eurofima corresponds to a subscription of 52 thousand 
Swiss Francs at the date of initial capital subscription and subsequent capital increases. CP, as well 
as all the other shareholders of Eurofima, only paid 20% of that amount, and the remaining 41,6 
thousand Swiss Francs are still payable. The shareholders can be requested to pay said amount at 
any moment and unconditionally. 
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The movement of these financial holdings in 2020 is analysed in the following table: 

 

 

 

The only change in this heading, during the financial year of 2020, is related to the discounts 
required by law for the work compensation fund, through new work agreements entered into by the 
company. 

 

 

Income Tax (note 14) 
 

CP is the controlling company of a group of companies, which is taxed in accordance with the 
Special Taxation Scheme for Groups of Companies, as provided in article 69 of the Portuguese 
Corporate Income Tax Code. Apart from CP itself, such group includes the following affiliate 
companies: SAROS – Sociedade de Mediação de Seguros, Lda., Fernave – Formação Técnica, 
Psicologia Aplicada e Consultoria em Transportes e Portos, S.A., and Ecosaúde – Educação, 
Investigação e Consultoria em Trabalho, Saúde e Ambiente, S.A. 

 

Although in 2019 the public service contract was signed, which significantly changes the way of 
financing the public transport service, due to the impact of the COVID-19 pandemic on the 
Company’s accounts, it is not expected that in the near future the CP Group will obtain taxable 
profits that will allow the use of accumulated tax losses. For this reason, CP does not record 
deferred tax assets related to the carry forward of tax losses and temporary impairments and 
provisions not accepted for tax purposes. 

 

At the end of 2020, the total deductible tax losses of the CP Group amount to approximately 252,6 
million euros, which can be used between 2020 and 2030. 
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Similarly, no deferred tax liabilities related to revalued tangible fixed assets (rolling stock) were 
accounted for in prior periods. 

 

The accounting result has been adjusted in order to reflect the estimated corporate income tax to 
be paid with the autonomous taxation. 

 

 

Inventories (note 15) 
 

As of December 31st, 2020, CP presented the following amounts of inventory, detailed by 
classification: 

 

 

 

The company assesses every six months the need for recognition of impairments in respect of its 
inventories.  

 

Until 2011, the base standard for assessing the impairment of these materials was the non-rotation 
for more than 5 years - and it was applied to all inventory in storage. 

 

Since the financial year of 2012 and bearing into account the durability of most of the parts used for 
repairs of rolling stock, the company opted to assess more thoroughly the impairment of this 
universe of assets. In order to do so, the impairment of storage parts of rolling stock was calculated 
in accordance with the estimated useful life of the series of material with which the parts were 
associated, which enabled the identification of the actual obsolete materials and of those without 
use.  

 

In 2020, as a result of the merger, CP will also have a greater volume of parts in its inventory for 
application in maintenance and repair of its own rolling stock, but also for application in rolling stock 
of external customers. Its inventories now also include repaired parts, entitled “spares”, i.e., parts 
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removed from the rolling stock for repair and subsequent application in active series and own 
fabrication.  

 

The criteria applied for determining inventory impairment are summarised as follows: 

 

 Materials with application in CP Rolling Stock 

For parts used in the repair of rolling stock of CP, and given the resistance of the same, 
impairment is calculated according to the residual estimated commercial useful life of the 
material series to which they are associated, which allows the identification of effectively 
obsolete materials and without use.  

 

 Materials with application in rolling stock of external customers 

The calculation of impairment for these warehouse items is, in general, a function of the number 
of years remaining until the end of the respective agreements. If the inventories are also usable 
in rolling stock CP series, the criteria for determining impairment applied to the rolling stock CP 
series are applied to them. 

 

 Repairable spares 

These materials relate to parts removed from rolling stock for repair and subsequent application 
in active series. In these circumstances, impairment is determined according to the longest 
estimated residual commercial useful life among the various rolling stock series where they can 
be applied and/or the series where the parts will have the greatest use. 

 

 Remaining materials  

For the purposes of determining impairment, for the remaining miscellaneous materials, the 
criterion of non-rotation for more than 5 years is applied, in order to identify obsolete and non-
applicable materials.  

 

With regard to impairment of inventories used in rolling stock (CP series or customers), in addition 
to the impairment allocated on the basis of the remaining useful life, an additional impairment of 
25% is considered for inventories which have not turned-over for more than 10 years, with an 
additional increase of 5% for each year without movement, and reaching the maximum value of 75%, 
if they have not moved for more than 20 years. The definition of the 10-year period to start 
imputation of this additional impairment results from the fact that it is expected that, in 10 years, 
the material will have a complete cycle of interventions, and it is expected that consumptions of the 
different materials will occur in this period.  

 

Taking into consideration the application of this criterion, an impairment loss of approximately 4,9 
million euros was recognised in 2020 as identified in the table below: 
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Customers (note 16) 
 

As of December 31st, 2020, the heading of customers had the following amounts: 

 

 

 

In 2020, the customers’ heading shows a decrease compared to the same period of the previous 
year in the order of 2,8 million euros. This fact is essentially explained by the constitution of 
impairment for the amount owed related to the co-payment of social passes (4-18, sub-23 and social 
+) regarding the financial years of 2018 and 2019. The increase in impairment referred to is shown in 
the following table: 

 

 

 

Ageing of receivables from customers are as follows:  
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State and Other Public Entities (note 17) 
 

The heading State and other public entities is analysed as follows: 

 

 

 

In 2020 there was a decrease of the VAT receivable when compared to 2019 motivated essentially 
by the reduction in the company’s activity due to the COVID-19 pandemic, but also by the increase of 
the output tax resulting from the monthly invoicing of the service delivery within the scope of the 
public service contract.  

 

The tax estimate for 2020 has suffered a significant reduction due to the autonomous taxations. 
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Other accounts receivable (note 18)  
 

The heading other accounts receivable presents the amounts accounted for in the following table:  

 

 

 

 

There is an increase in this heading in the order of 1.9 million euros, originated mainly by the values 
brought forward from EMEF, arising from the merger process previously mentioned, with an impact 
on the increase of impairment losses, as verified in the following table. 

 

 

 

 

Deferrals (note 19) 
 

The following table shows the amounts accounted for in the heading of deferrals: 
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As far as assets are concerned, this heading covers the various insurance premiums borne by the 
company at the end of the year, before the period of incidence thereof, which report to the first 
quarter of the following year. The main insurances constituting the balance of this heading relate to 
insurance for accidents at work, health, multi-risk and civil liability.  

 

As for liabilities, the amount presented reflects the income to be recognised deriving from the 
maintenance and repair of rolling stock, specifically the invoicing on account of work to be carried 
out issued in accordance with the contractual conditions established.  

 

 

Subscribed Capital (note 20) 
 

According to the legislation that defines CP’s statutes, the company’s capital is fully owned by the 
Portuguese State and is intended to meet the company’s permanent needs.  

 

Between 2015 and 2019, the joint orders of the financial and sectorial Responsible Ministries 
determined an increase of around 2,000 million euros in CP’s capital, which was carried out over the 
respective years.  

 

These amounts were intended to cover debt servicing needs (repayments, interest, and other 
charges), investment and staff costs related to the historical variables’ agreement. 

 

During the 2020 financial year there were no capital increase operations, with the company having, 
as of December 31st, 2020, a share capital of 3.959.489.351 euros, which is fully paid up by the 
Portuguese State.  
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Legal Reserves (note 21) 
 

In accordance with article 295 of the Portuguese Commercial Companies Code and in accordance 
with article 30 of Decree-Law no. 137-A/2009 from June 12th, amended by Decree-Law no. 59/2012 
from March 14th and by Decree-Law no. 124-A/2018 from December 31st that defines CP’s Statutes, 
the company must have reserves and funds deemed necessary, and the constitution of legal reserve 
in the amount of 5% of the profits of each financial year is mandatory. The legal reserve may be used 
in the hedging of losses of the financial year. 

 

During the period, legal reserves were not strengthened, nor were they used for hedging losses. 

 

 

Other Reserves (note 22) 
 

This heading accounts for the statutory reserve corresponding to the amount of the Amortisation 
and Renovation of Rolling Stock Fund as of December 31st, 1974. 

 

The Amortisation and Renovation of Rolling Stock Fund was meant for the renovation of rolling 
stock, as foreseen in article 16 of the Concession Contract of 1951 between the State and ‘Companhia 
dos Caminhos de Ferro Portugueses’, and it concerned the surplus of revenues from the Fund on 
investments funded thereby. 

 

 

Results Brought Forward (note 23) 
 

The following operations are registered in this heading: 

 

 The company has transferred the net income of the previous financial years to results 
brought forward; 

 In October 2019, the Portuguese State - through joint orders of the Sector and Financial 
Ministries - carried out a capital injection operation in cash, amounting to 518.6 million 
euros, to cover negative results brought forward. This amount was fully used to repay the 
bond loan and the corresponding financial costs, due in the same month. 

 Since CP chose to value its fixed tangible assets by their considered cost at the date of 
transition to the SNC, the balance of revaluation surplus is accounted for in this heading, 
being explained below, how the revaluation of assets was carried out.  
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Rolling stock 
 

The company reassessed the fixed tangible asset for the first time in 1995. 

The reassessment focused on the fixed tangible asset present in the heading of basic equipment 
which encompasses rolling stock, as of December 31st, 1995. 

 

The system used consisted of the early calculation of the depreciations corresponding to the 
financial year of 1995 and, afterwards, the application - to the amounts of the fixed asset and 
corresponding accumulated depreciations - of the legal coefficients of currency devaluation 
present in Ordinance no. 338/95 from April 21st, previously corrected with a factor of 1.04. 

 

In the financial year of 1997 there was a new reassessment of the fixed tangible asset present in the 
heading of basic equipment, encompassing rolling stock, in accordance with Decree-law no. 31/98 
from February 11th. 

 

Other Fixed Tangible Assets 
 

In the financial year of 1999, the company carried out the inventory and valuation of assets contained 
in the remaining headings of fixed tangible assets, purchased until December 31st, 1997, except for 
the assets corresponding to the rolling stock and park pieces. This free reassessment allowed the 
assets to be valued at market price, with the corresponding depreciations being carried out 
according to the expected useful life. This work was coordinated by the companies Ernst & Young 
and “CPU - Consultores de Avaliação”, and it essentially covered the identification of goods, the 
corresponding assessment based on the criterion of the current market value and the calculation of 
the surplus of the latter for historical cost. 

 

 

Adjustments/Other Variations in Equity 
(note 24) 
 

The particulars of this heading are analysed as follows: 
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The heading financial repair reflects the liability assumed by the State in accordance with the 
Protocol from August 24th, 1993, concerning debts to the Tax Authority, to the General Directorate 
of Treasury and to the Banking System of 97,975,959 Euros and the usage in the settlement of the 
remaining amount in debt by the State of 6,618,591 Euros, as a result of the financial repair carried 
out within the scope of Decree-law no. 361/85.  

 

The amount of the heading of allowances essentially concerns allowances received for rolling stock, 
whereas decreases accounted for in this element of the capital, of allocation, result in income of the 
financial year, in a systematic and rational basis during the useful life of the asset, of a part of that 
allowance, in the same proportion in which the depreciations are recognised. 

 

The particulars of the heading of allowances are shown in the following table: 

 

 

 

 

Provisions (note 25) 
 

The movement in the heading of provisions is analysed as follows: 

 

 

 

The changes registered in the provisions heading, during the financial year of 2020, arise from the 
taking over of court cases that have been brought forward by the EMEF through the merger process, 
the estimated outcome of ongoing legal proceedings and railway accidents, and of actuarial 
valuation of work accident pension liabilities. 

The actuarial evaluation, with reference to December 31st, 2020, of the liabilities with work accidents 
occurred until December 31st, 1999, was carried out by an external entity to CP (CGD PENSÕES). 

 

The increases or decreases in liabilities arising from changes to the granted benefits are recognised 
as expenses or income in the period in which they occur.  
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The methodology and financial and actuarial assumptions of the assessment of liabilities are the 
following: 

 

Calculation method: For the valuation of liabilities regarding retired staff with work accident 
pensions, the current value of immediate lifetime income annuities was calculated. 

Discount rate: 0,75%. 

Pensions’ Growth rate: 1,0%. 

Mortality Tables: The French table TV 88/90 was used. 

Period for payment of occupational accident pensions: Life annuities. 

Effective date of the calculations: December 31st, 2020. 

 

 

Loans Obtained (note 26) 
 

At the end of the period of 2020, the heading of loans obtained had the following particulars:  

 

 

 

The increase registered in the loans obtained in about 65 million euros results, on one hand of a loan 
contracted with DGTF worth 73.1 million euros - which resulted from the need to address urgent 
financial needs related to the company´s operating expenses – and, on the other hand, of the 
amortisation of the EIB loan, in the amount of 8.1 million euros. 

 

The heading of loans obtained, by maturity, is analysed as follows: 
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As of December 31st, 2020, future payments of the outstanding capital regarding non-current loans 
obtained are analysed as follows: 

 

 

 

 

Other debts payable (note 27) 
 

The heading of other accounts payable is analysed as follows: 

 

 

 



2020 Report and Accounts  Attachments to Financial Statements  

149 
 

Although this item presents a residual decrease when compared to the previous financial year, there 
is a very accentuated reduction in the other creditors (10.7 million euros), which is offset by the 
increase in creditor balance due to an increase in expenses (10.1 million euros). 

 

Regarding the other creditors the reduction is explained by the debt regulation at the end of 2020, 
with the company Infraestruturas de Portugal. 

 

The change that is observed in the creditors due to increase in expenses is justified essentially by 
the increase in specialised values with financing interest to be paid.  

 

The creditors’ balance by outstanding subscriptions concerns the subscribed and unpaid capital of 
the affiliate Eurofima as already identified in note 13. 

 

 

Suppliers (note 28) 
 

The heading of suppliers shows the following particulars: 

 

 

 

 

The reduction observed in the balance of the suppliers’ heading is mainly due to the debt 
cancellation to EMEF, through the merger process by incorporation that took place in the beginning 
of the year. 

 

 

Provided Sales and Services (note 29) 
 

Provided sales and services have the following particulars: 
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We highlight the reduction registered in the passengers’ service provisions in around 124 million 
euros, because of the COVID-19 pandemic. This negative impact was partially compensated with the 
integration of maintenance and repair services in CP, and of the respective incomes of 
approximately 15,5 million euros, after the merger process with EMEF, which occurred on January 
1st, 2020.  

 

Operating Subsidies (note 30) 
 

The operating subsidies recognised as income in the financial years of 2020 and 2019 are identified 
in the following table:  

 

 

 

In accordance with the provisions of the Portuguese Official Gazette no. 177/2019, 1st series from 
September 16th, the company received 40 million euros of compensatory allowances in 2019. 

 

The public service contract signed on November 28th, 2019, between the State and CP was approved 
by the Court of Auditors on June 26th, 2020. Thus, as a result of the contract formalisation, financial 
compensations previously agreed with the State were paid to CP in 2020, without affecting any 
possible adjustments that may be determined and agreed between the parties, as foreseen in the 
contract, resulting from the reconciliation of CP’s public service effectively provided and the 
consequent costs incurred, and revenues collected. 
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Gains/losses attributed to subsidiaries, 
associated companies and joint 
ventures (note 31) 
 

The gains/losses attributed to subsidiaries, associated companies and joint ventures show the 
following particulars: 

 

 

 

The reduction in gains attributed to subsidiaries, associated companies and joint ventures is mainly 
due to the merger operation by incorporation of EMEF into CP, since no more gains arising from the 
application of the equity method to the shareholding previously held in that entity were recorded.  

 

 

Changes in Production Inventories 
(note 32)  
 

 

 

The values presented in 2020 result from the integration of the rolling stock maintenance and 
repair activity in the company.  
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Capitalised Production Costs (note 33) 
 

The heading Capitalised production costs accounts for works carried out by the rolling stock 
maintenance component and is analysed as follows: 

 

 

 

 

 

Sold Commodities and Consumed 
Materials Costs (note 34) 
 

Sold commodities and consumed materials costs are as follows: 

 

 

 

The significant increase in this heading results essentially from the integration of the rolling stock 
repair and maintenance services that were transferred from EMEF through the merger. 

 

The expense with fuel consumption suffered a decrease of around 1.8 million euros, largely due to 
the reduction in railway passenger transportation service, as a result of the COVID-19 pandemic. 

 

 

External Services and Supplies (note 
35) 
 

The heading of external services and supplies has the following particulars: 
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In 2020, there was a decrease in the heading of external supplies and services of 44.1 million euros. 
This decrease was mainly due to: 

 

 As a result of the EMEF merger process, there was, on the one hand, a reduction in rolling 
stock repair expenses, of around 39.4 million euros, and, on the other hand, an increase of 
expenses with other subcontracts, namely those related to the maintenance area, worth 8.5 
million euros. Also, regarding subcontracts, there was a reduction in the charges arising 
from the CP Renfe agreement of approximately 3.5 million euros, which meant that the net 
increase in this heading was of 4.5 million euros; 

 The pandemic situation and the inherent decrease of passengers’ transport services 
resulted in a decrease of the expenses on infrastructure charge, around 6.4 million euros, 
and on electricity, around 4 million euros. 

 



2020 Report and Accounts  Attachments to Financial Statements  

154 
 

 

Personnel Expenses (note 36) 
 

The heading of personnel expenses has the following particulars: 

 

 

The increase in staff expenses is essentially the result of the integration of EMEF employees in CP, 
due to the merger already mentioned, as well as the implementation of the Company Agreements. 

 

The following table presents the detail of the permanent staff employees, as of December 31st, 2020, 
and 2019, by Management/ Senior Management positions and professional category:   

 

 

 

 

Impairment of Non-Depreciable and 
Non-Amortisable Investments (note 
37)  
 

The particulars of this heading are shown in the following table: 
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In 2020, there was a reversal of impairments of non-depreciable/amortisable investments of 
approximately 3.5 million euros, which results mainly from the recovery for the passenger transport 
service of rolling stock that was inoperable. 

 

 

 

 

Other Income (note 38) 
 

The heading of other income has the following particulars:  

 

 

 

The reduction of this heading, in 2020, was essentially due to the reduction of the supplementary 
income heading of 5.4 million euros, with a special focus on the premises granting (premises leased 
to EMEF, in 2019) and the sale of cards for tickets and subscriptions, due to the decrease in 
passenger transport services as a result of the COVID-19 pandemic.  

 

It should be noted that this decrease was partially offset by an increase of 3.5 million euros in the 
heading of others. This change is due to the recognition of income resulting from the cancellation 
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of overestimated tax, in the amount of 1.5 million euros, and from the reimbursement of taxes that 
had been unduly withheld by the Tax Authority between the years of 2000 to 2003 (0.7 million euros). 

 

Other Expenses (note 39) 
 

The heading of other expenses and losses has the following particulars: 

 

 

 

The main contributions to the change in other expenses heading were as follows: 

 

 Decrease in expenses associated with exchange rate differences (around 1.4 million euros) 
which result from the participation subscribed, but not carried out, in Swiss francs at 
Eurofirma; 

 Decrease in expenses related to commissions with electronic terminals (0.7 million euros) 
due to the drop in sales associated with passenger transport; 

 On the other hand, although to a lesser extent, there was an increase in expenses arising 
from billing settlements as a result of the celebration of a new agreement (1.6 million euros), 
contractual penalties and fines and (0.6 million euros) and compensation for material 
damage (0.6 million euros), the latter as a consequence of the accident with RENFE 
motorcar in September 2016. 

 

Expenses/Reversal of Depreciation 
and Amortisation (note 40) 
 

The heading expenses/reversal of depreciation has the following amounts: 
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Expenses that were accounted for are the result of depreciation/amortisation of assets in 
accordance with their determined useful lives and particulars presented in note 4. The expected 
useful lives of assets are revised annually, in order to verify their accuracy.  

 

This heading has registered an increase of approximately 6.3 million euros as a result of the 
integration of EMEF assets into CP, as well as the reclassification of some rolling stock from non-
current assets held for sale to tangible fixed assets, due to its reallocation to commercial activity, 
with the consequent recognition of depreciation for the time elapsed since its classification as non-
current assets held for sale. 

 

 

Impairment of Depreciable and 
Amortisable Investments (note 41) 
 

The heading of impairment of depreciable/amortisable investments has the following amounts:  

 

 

 

The amount registered in 2020 refers to the reversal of impairment losses on rolling stock 
(locomotives). 
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Interest and Similar Income Gained 
(note 42) 
 

The heading of interest and similar income gained is analysed as follows: 

 

 

 

This heading essentially accounts for income associated with loan interest to affiliate companies.  

 

This interest decreased as a result of EMEF’s merger into CP and consequent cancellation of the 
financing contract between the two companies.  

 

 

Payable Interest and Similar Expenses 
(note 43) 
 

The heading of payable interest and similar expenses shows the following amounts: 

 

 

 

The expenses with interest and financial charges borne by CP during the financial year of 2020, 
suffered a decrease of 25.2 million euros in comparison with the same period of the previous year, 
as a result of the reduction in recent years of the interest-bearing liabilities of the company, as well 
as the historically low interest rates presented by the market. 
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Guarantees and Sureties (note 44) 
 

Guarantees and sureties provided by CP to third parties, group companies, and associated 
companies: 

 

 

 

Guarantees provided in favour of CP by the State: 

 

 

 

Relevant Events after the Statement of 
Financial Position Date (note 45) 
 

The following events should be noted: 

 

 At this date is not yet possible to quantify all the additional impacts that the COVID-19 
pandemic may cause to the company, due to the unpredictability of this situation. It should 
be noted, however, that the sharp fall in the use of rail transport continued in the first 
quarter of the year, with a direct impact on the company’s revenues.  

 

 We are not aware of any situation that as a result of the pandemic should be reflected in the 
financial statements as of December 31st, 2020. Therefore, the assumption of continuity of 
operations is not in question. 

 

 Decree-Law No. 121/2019, of August 22nd, establishes in article 12, the winding-up and 
liquidation of OTLIS – Operadores de Transportes da Região de Lisboa, A.C.E, with the 
constitution of the companies foreseen in the above Decree-Law and respective 
commercial register. Considering that the Court of Auditors issued, on December 23rd, 
2020, a favourable prior approval for the constitution of TML- Transportes Metropolitanos 
de Lisboa, E.M.T., S.A., the Lisbon Metropolitan Area (LMA) signed TML’s public deed of 
incorporation, coming into force on February 17th, 2021 (transfer date). Thus, pursuant to 
article 12 of the above Decree-Law, the global transfer of assets from OTLIS to TML took 
place on the transfer date, and the LMA or TML shall agree with OTLIS members or with its 
liquidators the compensation for the transfer mentioned. 
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Proposal for application of results 
(note 46) 
 

In accordance with the provisions in force, we suggest that the net results for the financial year, 
losses of 95,399,259 euros, are transferred to the results brought forward account.
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